
 
AGENDA 
 

Continuum of Care Retreat  
Thursday, November 14, 2024 • 8:00am – 1:00pm 
Meeting location 

 
Meeting Purpose 
Meeting Objectives 
 
Facilitator 
Note taker 
 

Attendees Identify anticipated attendees 

Time Item Presenter 

8:00 am  Welcome and Agenda Review  Michael Wilkos 

8:05 am Central Ohio Housing Ecosystem  Michael Wilkos 

8:45 am CoC Housing Continuum and Terminology 

Community Assessment Report and Findings 

Shannon Isom 
 

9:30 am Examples from Other Top Performing CoCs Michael Wilkos 

9:50 am  Themes from 1:1 CoC Member Meetings Michael Wilkos 

10:10 am Current CSB and CoC Responsibilities Shannon Isom 

10:30 am 

 
Updates from the DEI Committee 

 

Sherrice Sledge-
Thomas 

10:45 am Break  

11:00 am 

 
Breakouts (everyone works on the same questions, in smaller 
groups) 

 What changes do you think the COC should make to 
be more responsive to our current community 
conditions? 

 How does the COC develop its own voice to advocate 
for people experiencing homelessness? 

 

Michael Wilkos 
 



12:00 pm  Lunch + Report Out - Decision Time  

 How do we operationalize the above changes? 

 

1:00 pm Adjourn  

Next Meeting:  

(A) = Attachment  (H) = Handout  (P) = Previously Distributed 

 


