AGENDA

Continuum of Care Steering Committee Meeting
Tuesday, April 10, 2012
11:30 am - 1:30 pm
Community Shelter Board

-y,
communityshelterboard

Time Item Presenter Action
Iltem
11:30 am | Welcome, Introductions & Agenda Review
* New Steering Committee Members ~ Anthony Penn | Michelle Heritage
& Suzanne Seifert
e Agenda Review Michelle Heritage
11:40 am | Administrative Issues
e Notes from 11/9/11 Meeting (A) Michelle Heritage v
e Semi-Annual System & Program Indicator Report (A) | Lianna Barbu
e 2012 Point in Time Count Results (A) Lianna Barbu v
e 2012 Unmet Need (A) Lianna Barbu v
e 2012 Housing Inventory Chart (A) Lianna Barbu v
12:40 pm | Strategic Issues
» HEARTH Update Michelle Heritage/Lianna Barbu
e Ad hoc Committee on RLFC/Continuum of Care Michelle Heritage/Lianna Barbu
Structure
e Proposed 2012 CoC Policy Statements (A) Lianna Barbu
e FY11 & FY12 Emergency Solutions Grant Allocation | Lianna Barbu v
Plans (A) (R) v
e FY13 Performance Measures (A) Lianna Barbu
e CoC Check Up & Action Plan (A) Lianna Barbu ;
1:20 pm | Closing Michelle Heritage
1:30 pm | Adjourn

Next Meeting: TBD

(A) = Attachment (H) = Handout (P) = Previously Distributed
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communityshelterboard

Meeting Minutes

Continuum of Care Steering Committee Meeting

Wednesday, November 9, 2011
11:30 am - 12:30 pm
Community Shelter Board

Attendees:

Continuum of Care Steering Committee Members: Michelle Heritage, Jacci Graves, Dave
Simmons, Susan Lewis Kaylor, Sheila Prillerman, Tom Dobies, Caroline Reed, Mike Tynan, Emily
Crabtree, Kim Stands, Mark Paxson, Ronald Baecker, Mary Jane Quick, Adam Ruege, Ted Jones,
Michelle Morgan, Don Strasser, Emily Savors and Carl Landry

Community Shelter Board staff: Lianna Barbu, Amy Price and Tiffany Nobles

Guests: Anthony Penn, Ron Kadylak, Ryan Cassell, Colleen Bain, Michelle Norris and Dave Kayuha

Welcome & Introductions
Michelle Heritage welcomed the group and all gave name and affiliation introductions. Michelle

reminded the group that the purpose of today's special meeting was to consider National Church
Residences Commons at Livingston Ii as the priority project for the 2012 Ohio Housing Finance
Agency (OHFA) tax credit process. ltems related to the tax credits will be the only business
considered today.

Review National Church Residences Response to the HUD Technical Review Committee
Recommendations

Ted Jones presented the HUD Technical Review Committee (TRC) recommendations regarding
National Church Residences (NCR) Commons at Livingston Il (CAL Il) and NCR's response to each

recommendation.

The HUD TRC recommends that NCR CAL Il be awarded the priority project designation for the
2012 OHFA tax credits contingent upon NCR agreeing to the following conditions:
e Condition 1: NCR will designate 10 units out of the 15 non-homeless units for ADAMH
consumers.

o NCR response: NCR and ADAMH came to agreement about the 10 units
designated for ADAMH consumers but occupants must be veterans. Per the
revised concept paper submission “Of the remaining 15 units, 10 will be designated
for ADAMH veteran consumers, and the remaining 5 will serve VA-eligible veterans
who require supportive housing to remain stably housed.”

e Condition 2: The target population for the 35 Rebuilding Lives units will be for the most
vulnerable individuals as identified by the Unified Supportive Housing System independent
of their veteran status.
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o NCR Response: Per the revised concept paper submission “The project will
include 35 units designated for veterans meeting the Rebuilding Lives definition. Of
the 35 RL units, 7 will be designated for veterans meeting the HUD definition for
chronic homelessness. Up to 25 of the 35 Rebuilding Lives units will be available to
veterans who are not eligible for VA services ... The VA and NCR believe there is still
a need for supportive housing for veterans in our community, and will work closely
together with NCR and the USHS to identify candidates for vacancies as soon as
we know a unit will become available. Please note: if a viable veteran cannot be
identified within 7 days of notification to USHS of expected vacancy, an otherwise
qualified non-veteran candidate will be considered. (If a candidate is referred and
doesn’t work out for whatever reason; the process will start over with 7 days to
identify a qualified veteran before moving on to another eligible non-veteran
candidate.)”

Condition 3: NCR will submit preliminary budgets for services, operating and capital costs
to the Community Shelter Board by Wednesday, October 12, 2011.
o NCR Response: Budgets were received November 3, 2011.

Discussion on recommendations and NCR response:

It was noted that the phrase “due to discharge status” should not be used in the eligibility
criteria to avoid any confusion.

Ronald Baecker cited concern that the project will serve non-veterans since Phase | of the
project was designated for veterans. Michelle H. responded that the HUD TRC was
concerned about serving the most vulnerable individuals in the Rebuilding Lives units
independent of their veteran status. NCR's response to the condition was an attempt to
keep with the veterans’ priority and also meet the needs of the community to serve the
most vulnerable individuals if a veteran cannot be found.

A guestion was asked about veteran eligibility. Adam Ruege explained that the VA does not
consider an individual who has been dishonorably discharged as a veteran who is eligible
for VA services.

Mike Tynan commented that he assumes the conversation between ADAMH and NCR
included a discussion around whether there are enough veterans in the ADAMH pool to fill
the 10 units.

Review Capital, Operations and Services Requests
Lianna Barbu presented the capital, operations and services funding requests for CAL Il. The
following information was noted:

The estimated total project cost (for all 50 units) is $7,183,650 with a cost per unit amount
of $143,673.

The total annual services cost request (for the 35 Rebuilding Lives (RL) units) is $114,814.
This includes a $32,000 RLFC request, a $43,000 HUD Supportive Housing Project (SHP)
request through the Continuum of Care application process, $36,470 in VA funding and
$3,344 in other funding. These totals are for the first full year of the RL units being in
operation. The costs will increase by 3% each year following. It was noted that the RLFC
request refers to City of Columbus and Franklin County funding.

The total annual operations cost (for all 50 units) is $340,547 in revenue from Section 8 and
tenant rent. There will be $278,607 in expenses and net operating income used towards
reserves and debt service.

The total development/capital cost (for all 50 units) is $6,679,121 with 20% in local/federal
funding. This total includes a $1,000,000 RLFC request and an estimated $344,000 in
HUD-SHP Share Construction funding.
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e Timeline: If the project receives the tax credits in 2012, construction will begin in early 2013
and be completed by November 2013. NCR expects to have the project fully occupied in
the first quarter of 2014.

Lianna presented a summary of local capital funding used to date for RL supportive housing
projects.

* The funding pool started with a $12 million pledge from the City of Columbus and Franklin
County.

It was noted that Commons at Livingston Il is in line with other projects.

It was noted that the costs for CAL Il will be lower because it is part of CAL I.

It was noted that after the CAL Il request, the remaining RL capital funding is $6,350,000.

It was noted that we will have to request additional funding from the City and County once
the original $12 million pledge is expended.

Lianna also presented an analysis of RL PSH ongoing services and operations funding requests
comparing CAL Il to NCR Commons at Livingston |, NCR Commons at Third and Community
Housing Network Inglewood Court.

In the analysis, it was noted that no use of Medicaid for services costs is proposed. Colleen Bain
mentioned that NCR is hopeful that Medicaid would be a revenue source but they do not think it
will be a reliable source because many veterans are not eligible for Medicaid.

Presentation of Future Demand for Permanent Supportive Housing for Veterans

Lianna presented projections for homeless and disabled veterans. Data on those served was
presented from calendar year 2005 through calendar 2010 and projections were for calendar year
2011 through calendar 2022.

The following highlights were noted:

e From calendar year 2009 to calendar year 2010 there was a 21% decrease in the number
of veterans served as a percentage of the emergency shelter and outreach population but
the reason for the decrease is unknown.

e From calendar year 2005 to calendar year 2010, the decrease in projections for eligible
disabled veterans has grown from year to year. Likewise, the project of eligible veterans
decreases from year to year for the forecast of calendar year 2011 through calendar year
2022.

e At the current rate of additional projects being added, our community will have 48 units
designated for veterans as of calendar year 2012 if no new units are added. This number
includes general permanent supportive housing units that are 12% occupied by veterans.

» Adam Ruege noted that the Veterans Affairs Supportive Housing (VASH) vouchers are for a
13 county area.

o Clarification was made that these projections are to ensure that the committee has all
available information to make decisions.

e Clarification was made that it is possible that individuals can enter shelter without indicating
veteran status because it is not a requirement.

e Adam mentioned that all data is not captured in the analysis and as a resuit he is not sure if
the projections are completely accurate. The VA has grant per diem programs and street
outreach programs that serve veterans so they never have to touch the shelter system. He
also mentioned that it is impossible to know exactly how many veterans would not be
eligible for services from the VA.

e [t was noted that VA data on outreach and VASH is not included in HMIS.

S:\Research and Development\Continuum of Care\201 1\Steering Committee\11.9.11\CoC SC Meeting Minutes 11.9.11.docx



Vote on Priority Designation for 2012 Ohio Housing Finance Agency Tax Credits

Susan Lewis Kaylor made a motion to designate NCR Commons at Livingston Il as the priority
project for the 2012 Ohio Housing Finance Agency tax credits process. Dave Simmons seconded
the motion. The motion was unanimously approved with one abstention from Adam Ruege.

Other
Kim Stands announced that a Community Development Neighborhood Summit would be held on

January 24, 2012 at Veterans Memorial. A copy of the flyer will be distributed to the group via
email.

Adjourn
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Our Mission
To end homelessness, CSB innovates solutions, creates collaborations,
and invests in quality programs.

We thank our Partner Agencies for their assistance in collecting data
and ensuring data accuracy for our community reports.
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System and Program Indicator Report communityshelterboard

Overview

System and Program Indicators Reports are published quarterly and furnished to CSB trustees, the
Rebuilding Lives Funder Collaborative, and the Continuum of Care Steering Committee. All reports
are posted to www.csb.org. Results are also shared with CSB funders consistent with funding
contracts and agreements.

The System and Program Indicator Report monitors the current CSB funded shelter, services and
permanent supportive housing programs and other Continuum of Care, non-CSB funded
programs. The report evaluates each system and program based on a system or program goal,
actual performance data, variances, and outcome achievements. Qutcome achievement is
defined as 90% or better of numerical goal or within 5 percentage points of a percentage goal,
except where a lesser or greater value than this variance also indicates an achieved goal. Systems
or programs which meet less than one-half of outcome goals are considered to be a “program of
concemn”. The following key is used to express outcome achievement status for each indicator:

Outcome Achievement: Key
Outcome achieved J
QOutcome not achieved #
Qutcome goal not applicable N/A

All data generated from the Columbus ServicePoint (CSP) and used in the report met CSB quality
assurance standards, which require current and accurate data and a 95% completion rate for all
required CSP data variables.

Data included in the report is analyzed per the Evaluation Definitions and Methodology document
that can be found at www.csb.org under the Publications section.

Overview
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2012 PIT COUNT

PIT Count Breakdown
Youth
Famil Persons in
] amily i Famiiles with only| Families with | Unaccompanied
2012 PIT COUNT (1/27) Total | Families| Members | Individuals children only. chlldren Youth
Emergency Shelters 1,003 74 229 763 0 0 11
Transitional Housing 249 42 137 107 0 0 5
Total Sheltered 1,252 116 366 870 0 0 16
Unsheltered 182 0 0 182 0 0 0
Total Homeless 1,434 116 366 1052 0 0 16
2012 Continuum of Care Homeless Population and Subpopulations Chart
Part 1: Homeless Popuiation Sheltered Unsheitered Total
Emergency Transitional
INGmber of Fammes with Ghidren (Family 74 42 0 116
Households):
229 137 0 366
1. Number of Persons in Families with Children:
[Z Number of Single Indviduals and Persons in 763 107 182 1.052
Households without Children: ’
3. Unaccompanied Youth 11 5 0 16
1,003 249 182 1,434
(Add Lines Numbered 1 & 2) Total Persons:
Part 2: Homeless Subpopuiations Sheitered Unsheltered Totai
1. Chronically Homeless (For sheltered, list persons in 174 137 311
emergency sheiter only)
2. Severely Mentally Il 237 Optional for Unsheltered
3. Chronic Substance Abuse 253
4. Veterans 126 7 133
5. Persons with HIV/AIDS 28 Optional for Unsheltered
6. Victims of Domestic Violence 120
7. Unaccompanied Youth (Under 18 years of age) 16
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Point In Time Summary for OH-503 - Columbus/Franklin
County CoC

Date of PIT Count: 1/27/2012
Population: Sheltered and Unsheltered Count

Persons in Households with at least one Aduilt and one Child
Emergency Transitional
Number of Households 74 42 0 116

Number of persons
(Adults & Children) 229 187 0 366

Persons in Households without Children

Sheltered Unsheltered

Emergency Transitional Safe Haven

Number of Households 763 107 0 182 1'°g
Number of Persons 1,058
i 763 107 0 182 .

Persons in Households with only Children

Sheltered Unsheltered

Emergency Transitional

Number of Households 11 5 0 16
Number of Persons
(Age 17 or under) il g ¢ 45

Total Households and Persons

Sheltered Unsheltered

Emergency Transitional Safe Haven

Total Households 848 154 0 182 1'12
Total Persons 1,003 249 0 182 1'43

4/5/2012 9:07:33 AM 1



Point In Time Summary for OH-503 - Columbus/Franklin County CoC

Chronically Homeless and Veteran Subpopulations

Sheltered Unsheltered

Emergency Safe Havens

Shelters
Chronically Homeless Individuals 174 0 137 311
Chronically Homeless Families 0 0 0

Sheltered Unsheltered

Veterans in emergency
shelters, transitional
housing and safe havens

Veterans 126 7 133

Sheltered Unsheltered

Persons in emergency
shelters, transitional
housing and safe havens

Other Homeless Subpopulations

Severely Mentally |l 237 0] 237

Chronic Substance Abuse 253 0 253
Persons with HIV/AIDS 28 0 28

Victims of Domestic Violence 120 0 120
Unaccompanied Child (Under 18) 16 0 16

4/5/2012 9:07:33 AM 2
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2012 Housing Inventory Chart PIT Count Data
Emergency Shelter Programs

. % of HMIS | % of HMIS Seasonal
Organization Inventory | Target | Target | McKinney- Beds HH | Units HH | Beds HH | Beds HH | Year- | HMIS Beds | HMIS Beds | HMIS Beds Beds HH Beds HH Total Beds Availability | Availability | Overflow PIT | Utilization
Name Program Name Type |Pop.AlPop.B| vento w/ w/ w/o w/only | Round| HHw/ HHw/o | HH w/ only with without Seasonal Available | Start Date | End Date Beds Count Rate
Children | Children | Children | Children | Beds | Children Children Children Beds
Child Child .
Domestic
Violence
CHOICES Shelter C SFHC |DV No 27 14 7 0 34 0 0 0 31 91%
Huckleberry House
- Youth Youth Shelter |C YMF No 0 0 16 16 0 0 0 0 0 11 69%
Lutheran Social
Services- Faith Faith on 6th
Mission Street C SM Yes 110 110 110 100% 24 24f 10/15/2011 4/15/2012 0 134 100%.
Lutheran Social
Services- Faith Faith on 8th
Mission Street C SM Yes 95 95 95 100% 0 0 0 95 100%
Lutheran Social
Services- Faith
Mission Nancy's Place |C SF Yes 42 42 42 100% 6 6| 10/15/2011 4/15/2012 0 49 102%
Lutheran Social VADOM
Services- Faith Emergency
Mission Housing N SMF  |VET No 17 17 17 100% 17 100%
Engagement
Maryhaven Center C SMF No 50 50 50 100% S S| 10/15/2011 4/15/2012] 0 55 100%
Southeast Inc. -
Friends of the
homeless Men's Shelter |C SM Yes 130 130 130 100% 15 15| 10/15/2011 4/15/2012 0 146 101%
Southeast Inc. -
Friends of the
homeless Rebecca's Place |C SF Yes 47 47 47 100%| 7 7| 10/15/201Y 4/15/2012)] 0 53 98%
Volunteers of Men's
America of Greater | Transitional
Ohio Residence C SM No 40 40 40 100%| 5 5| 10/15/201) 4/15/2012 0 45 100%
Volunteers of VADOM
America of Greater [Emergency
Ohio Housing C SM VET No 13 13 13 100% 12 92%
Men's Overflow
YMCA Overflow Shelter N SM No 0 0 0 130 130| 11/15/2011 3/15/2012 122 94%
YWCA Columbus |Family Center |C HC Yes 165 50 165 165 100% 0 0 46 203 96%
Women's
YWCA Overflow for|Overflow
Women Shelter N SF No 0 0 0 30 30| 11/15/2011 3/15/2012] 30 100%
Sum : Sum ;
Sum :192 [Sum:64 |Sum:551 [Sum:16 |759 Sum:165 |Sum:544 |Sum:0 Sum : 222|Sum : 222 Sum : 46 1003
:\Research and Development\Continuum of Care\2012\Point in Time Count\Data\HDX\Emergency Shelter Data from HDX Pagelof1
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2012 Housing Inventory Chart PIT Count Data

Permanent Supportive Housing Programs

N inventory | Target | Target | McKinney. | B%5 HH | Units HH | Beds HH | BedsHH | | Year- |HMIS Beds| HMIS Beds | HMIS Beds %B:;:':_‘l": %B::::’:s ot | Utilzation
Organization Name Program Name Type Pop.A |Pop.B| Vento w/ w/ w/o w/ only Beds Round HHw/ HHw/o |HHw/ only with without | Count Rate
Children | Children | Children | Children Beds Children Children Children
Child Child

AIDS Resource Center

Ohio (ARCO) Shelter Plus Care C SMF+HC [HIV Yes 46 16 73 6 119 46 73 100% 100% 131 110%

Amethyst Shelter Plus Care C SFHC Yes 58 20 72 0 130 58 72 100% 100% 111 85%
VASH - Veterans Affairs

CMHA Supportive Housing c SMF+HC |VET No 22 5 30 0 52 0 0 54 104%
VASH - Veterans Affairs

CMHA Supportive Housing c SMF+HC |VET No 36 8 27 0 63 0 0] 59 94%
VASH - Veterans Affairs

CMHA Supportive Housing o SMF+HC |VET No 11 2 23 0 34 0 0 37 109%
VASH - Veterans Affairs

CMHA Supportive Housing N SMF+HC |VET No 0 0 25 0 25 0 0 17 68%

Community Housing

Network 1494 North High c SMF Yes 36 26 36 33 92% 34 94%

Community Housing

Network Briggsdale SMF Yes 25 25 25 25 100% 24 96%

Community Housing

Network Cassady Avenue SM No 10 0 10 10 100% 10 100%

Community Housing

Network Community ACT SMF Yes 42 42 42 42 100% 42 100%

Community Housing

Network East 5th Avenue SF Yes 38 27 38 38 100% 36 95%

Community Housing

Network Family Homes HC Yes 44 15 0 44 44 100% 42 95%

Community Housing  |Leasing Supportive

\etwork Housing N SMF Yes 0 0 25 0 18 25 0 25 0 100% 24 96%

—ommunity Housing

Network North 22nd Street SMF No 30 0 30 30 100% 30 100%

—ommunity Housing

Network Parsons SM Yes 25 18 25 25 100% 23 92%

ommunity Housing  |Rebuilding Lives Pact

vetwork Team Initiative SMF Yes 108 80 108 108 100% 104 96%

-ommunity Housing

Jetwork Safe Haven SMF Yes 16 12 16 16 100% 13 81%

-ommunity Housing

{etwork Shelter Plus Care SRA SMF+HC Yes 35 12 160 32 195 35 160 100% 100% 162 83%

‘\Research and Development\Continuum of Care\2012\Point in Time Count\Data\HDX\PSH Data from HDX Page 1 of 2



2012 Housing Inventory Chart PiT Count Data
Permanent Supportive Housing Programs

N inventory | Target |Target | Mckinney. | B85 HH | URits HH | Beds HH (BedsHH | | Year- |HMIS Beds| HMIS Beds | HMIS Beds ’::;::"'_"S 9;:::::/:5 oir | Utiization
Organization Name Program Name Type Pop. A |Pop.B| Vento w/ w/ w/o w/ only Beds Round HH w/ HHw/o |HHw/ only with without | Count Rate
Children | Children | Children | Children Beds Children Children Children
Children | Children
Community Housing
Network Shelter Plus Care TRA C SMF+HC Yes 78 27 122 0 200 78 122 100% 100% 183 92%
Community Housing
Network Southpoint Place o SMF+HC Yes 44 15 10 10 54 44 10 100% 100% 69 128%
Community Housing
Network St. Clair C SMF Yes 30 22 30 30 100% 36 120%
Community Housing  |Wicklow Road -
Network Southpoint Place C SMF+HC Yes 17 6 15 15 32 17 15 100% 100% 32 100%
Zommunity Housing
\etwork Wilson House C SMF Yes 8 0 8 8 100% 8 100%
-utheran Social
services Shelter Plus Care C SMF No 9 0 9 9 100% 7 78%
Maryhaven/National
“hurch Residences Commons at Chantry C SMF+HC Yes 25 10 40 40 65 25 40 100% 100% 61 94%
\National Church
Residences Commons at Buckingham |C SMF Yes 75 16 75 75 100% 73 97%
Vational Church
esidences Commons at Grant C SMF Yes S0 50 S0 50 100% 48 96%
Jational Church
lesidences Commons at Livingston N SMF VET No 25 25 25 100% 24 96%
Jational Church
lesidences Commons at Third u SMF Yes 60 12 60
outheast Inc. RL Leasing C SMF Yes 30 30 30 30 100% 38 127%
outheast inc. Scattered Site Apartments |C SMF No 90 0 90 90 100% 85 94%
Family Supportive
‘'olunteers of America [Housing C HC Yes 87 30 0 87 87 100% 99 114%
MCA 40 West Long Street c SM No 105 0 105 105 100%| 110 105%
MCA Sunshine Terrace C SMF No 75 0 75 75 100% 72 96%
WCA Shelter Plus Care SRA C SF Yes 25 S 25 25 100% 21 84%
WCA WINGS | C SF Yes 28 6 28 28 100%| 25 89%
WCA WINGS i C SF Yes 16 3 16 16 100% 15 94%
Sum: Sum : Sum : [Sum: Sum:
503 Sum : 166 |1578 Sum:0 (495 |2081 Sum :434 |Sum: 1410 {Sum:0 1959

\Research and Development\Continuum of Care\2012\Point in Time Count\Data\HDX\PSH Data from HDX Page 2 of 2
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Columbus & Franklin County Continuum of Care
Governance and Policy Statements

Overview
Continuum of Care Structure under HEARTH

The Continuum of Care (CoC) is the group composed of representatives of relevant organizations
...that are organized to plan for an provide, as necessary, a system of outreach, engagement, and
assessment; emergency shelter; rapid re-housing; transitional housing; permanent housing; and
prevention strategies to address the various needs of homeless persons at risk of homelessness
for a specific geographic area.

In Columbus and Franklin County the CoC role is fulfilled by a committee called Rebuilding Lives
Funder Collaborative (RLFC). The RLFC provides stewardship for all the strategies developed
under the Rebuilding Lives (RL) Plan and provides funding for the capital, services and operations
of supportive housing in Columbus & Franklin County, coordinates activities for the new plan,
promotes collaboration to achieve goals and strategies, and secures resources for programs and
projects. For purposes of clarity, RLFC will be used when referring to CoC activities.

The policy statements below govern the work of the RLFC. The policies are organized into different
areas. The RLFC will meet annually to review and approve its annual plan and policies.

The categories are:

Structure

HUD Mandated Activities

RL Plan Activities

Community Shelter Board Activities

Homeless or Formerly Homeless Citizens Activities
Provider Activities

Other Activities

AN ANNANANANANNA



Structure

1. Membership

The RLFC membership will comport with HUD requirements as listed below. The RLFC will
meet annually to review and act on the annual funding allocations, HUD Exhibit 1 including all
relevant charts and tables and the Housing Inventory Chart. The RLFC will annually review and

approve its membership.

A Steering Committee will be formed with representatives of the RLFC that will meet regularly
and is given authority by the RLFC to make decisions on its behalf.

A total of 35 members shall be annually approved for participation in the RLFC Steering
Committee. Regular attendance is expected by the RLFC representative or it's delegate, as
long as the delegate holds decision making authority. The Community Shelter Board (CSB)

Executive Director shall chair the RLFC and the RLFC Steering Committee.

New RLFC Structure Organizational Individual
Representative Representative
Non-profit homeless providers Community Shelter Board Michelle Heritage
Community Housing Network Anthony Penn
Victim service providers Columbus Coalition against Family Violence TBD
Faith-based organizations Vineyard Columbus Dan Franz
Govermments City of Columbus Kim Stands
Columbus Mayor’s Office Erika Clark Jones
Columbus City Council Hearcel Craig
Franklin County Jim Schimmer
Businesses The Columbus Foundation Emily Savors
Mid-Ohio Regional Planning Commission Kathy Werkmeister
CSB Board Members (3) TBD (3)
Advocates Columbus Coalition for the Homeless Don Strasser
Corporation for Supportive Housing Sally Luken

Legal Aid Society of Columbus

Emily Crabtree

Public Housing Agencies

Columbus Metropolitan Housing Authority

Charles Hillman

School districts

Columbus Public Schools — Project Connect

Mary Jane Quick

Social Service Providers

Central Ohio Workforce Investment
Corporation

Franklin County Children Services
Franklin County Dept of Job and Family
Services

Franklin County Office on Aging

Franklin County Board of Developmental
Disabilities

United Way of Central Ohio

Suzanne Coleman -
Tolbert

Chip Spinner
Anthony Trotman

Antonia Carroll
Jed Morison

Janet Jackson

Mental Health Agencies ADAMH Board David Royer
Twin Valley Behavioral Healthcare 8D

Hospitals Columbus Public Health Teresa Long

Universities Ohio State University Dawn Tyler

Affordable Housing Developers

Affordable Housing Trust Corporation

Steve Gladman




Ohio Capital Corporation for Housing

Jonathan Wealthy

Law Enforcement

Columbus Police Department

Lt. Chris Bowling

Organizations that serve homeless
and formerly homeless veterans

Veterans Administration
Veterans Service Commission

John Glacken
Douglas Lay

Homeless and formerly homeless

Citizens Advisory Council (2)

TBD (2)

persons

2. Conflict of Interest

Any individual participating in or influencing decision making must identify actual or perceived
conflicts of interest as they arise and comply with the letter and spirit of this policy. Disclosure
should occur at the earliest possible time and if possible, prior to the discussion of any such
issue. Individuals with a conflict of interest should abstain from voting on any issue in which
they may have a conflict. An individual with a conflict of interest who is the committee chair,
shall yield that position during discussion and abstain from voting on the item.

Annual written disclosure statements will be provided by each committee member by March
31. Members will not be permitted to participate until the statement is on file at CSB.

RLFC Steering Committee

Annually, the RLFC Steering Committee (RLFC SC) will review existing and new projects and
make recommendations to the full RLFC for its consideration, action and inclusion in the
consolidated HUD application. The RLFC SC will also establish the new permanent supportive
housing (PSH) priority for consideration by the Ohio Housing Finance Agency. As part of the
process, new projects will be presented to the RLFC provider group and the CAC. Both
groups will provide recommendations to the RLFC SC prior to its decision. The project
developer will also be asked to make a presentation to the RLFC SC to respond to questions
about its proposal.

The RLFC SC will be the RLFC’s Executive Committee, comprised of the following
representatives:

Organizational Representative Individual Representative

1. City of Columbus Kim Stands

2. Franklin County Jim Schimmer
3. Citizens Advisory Council TBD

4. ADAMH David Royer

5. CMHA Charles Hillman
6. UWCO Janet Jackson
7. The Columbus Foundation Emily Savors

8. The Columbus Coalition for the Don Strasser

Homeless

9. CSB Board Member TBD

10. CSB Executive Director, Chair Michelle Heritage

The RLFC SC is expected to meet quarterly, in February, May, August and November of each
year. CSB may, from time to time, request the RLFC SC to meet more frequently to meet HUD
imposed requirements.

CSB will provide staff support for the committee.




The RLFC SC will also review ongoing projects that have participated in Qll at the request of
the provider and/or CSB. The RLFC will act on recommendations from the RLFC SC.

HUD Mandated Activities

4. The RLFC SC will provide feedback to the local government (City/County) on their
Consolidated Plan.

5. (regarding ESG) The RLFC SC will provide feedback to the local government (City/County) in:
(  Determining how to allocate the ESG funding for eligible activities
{ Developing the performance standards
( Evaluating outcomes
This feedback will be provided as part of the annual funding allocations.

6. Columbus ServicePoint Implementation
CSB, as the RLFC designated HMIS Lead will maintain the community’s Homeless
Management Information System (HMIS) — Columbus ServicePoint — in compliance with HUD
standards and coordinate all related activities including training, maintenance and technical
assistance to agencies. Each participating agency or Contributing HMIS Organization (CHO)
will be expected to participate in the CSP Administrators Group which oversees CSP
operations. Annually, CSB will conduct an anonymous Administrator/User survey and provide
the results of that survey to the RLFC SC.

Related to HMIS activities, the RLFC SC will have to role of:

( Developing funding and policies and procedures for the operation and administration of
the local HMIS, Columbus ServicePoint (CSP).

( Monitoring that all recipients of financial assistance under the Continuum of Care
program and the Emergency Solutions Grant program and any programs funded
previously through McKinney-Vento Act (SHP, SPC, SRO) are using the HMIS to coliect
client-level data on persons served.

( Responsibie for making decisions about HMIS management and administration.

(  Designate a single information system as the official HMIS software for the geographic
area.

( Designate the HMIS Lead and give authority to make system-wide decisions regarding
the HMIS that impact all covered homeless organizations. HMIS Lead means the entity
designated by the RLFC in accordance with 24 CFR part 580 to operate the
Continuum’s HMIS on the RLFC’s behalf.

( Review, revise and approve all policies and plans the HMIS lead is required to develop.

( Develop a governance charter and document all assignments and designations
consistent with the governance charter. The charter is to contain, at the minimum:

(  Arequirement that the HMIS Lead enter into written HMIS Participation
Agreements with each Contributing Homeless Organization (CHO) requiring the
CHO to comply with this part and imposing sanctions for failure to comply;

( The participation fee charged by the HMIS; and

(  Such additional requirements as may be issued by notice from time to time.



( Annually review and approve the HMIS Lead developed Security Plan, Data Quality Plan
and Privacy Policy.

7. Point in Time Count Plan
Consistent with HUD requirements and in concert with the Ohio Count, an annual Point In Time
Count will be conducted. Participation in the Homeless Count Work Group will be open to all
interested. The RLFC SC will review and approve the Point in Time Count Plan annually and
empower CSB to lead coordination efforts to conduct the count.

8. HUD Application Process
The RLFC will meet annually to review and act on Exhibit 1 including all relevant charts and
tables and the Housing Inventory Chart. CSB will coordinate the applicant submission of
Exhibit 2s, prepare Exhibit 1 and submit the consolidated application on behalf of the RLFC.

RL Plan Activities

The RLFC will not serve as the convener for the plan’s strategies, but will provide stewardship
and oversight for the overall community plan to end homelessness, the Rebuilding Lives Plan.

The role of the Strategy Conveners is as follows:

Form a planning group

Identify resources for planning

Report progress to the RLFC

May (or may not) serve as lead implementing agency
Suggest resources for implementation

Assist the RLFC with securing resources.

NN N AN NN

Community Shelter Board Activities

The Community Shelter Board will be the primary organization supporting all of the groups
involved with moving the RL Plan forward. In addition to its roles as a convener of some of the
RL Plan strategies, CSB will:

( Chair the RLFC and RLFC SC and serve as the fiscal agent

{ Actas the Collaborative Applicant for the Columbus and Franklin County RLFC, per
HUD’s HEARTH legislation

( Act as the Unified Funding Agency for the Columbus and Franklin County RLFC, per
HUD’s HEARTH legislation

( Act as the HMIS Lead for the Columbus and Franklin County RLFC, per HUD's
HEARTH legislation

(Act as the subrecipient of the Emergency Solutions Grant (ESG) funds for the
Columbus and Franklin County RLFC

( Implement the requirements of the HEARTH legislation as mandated by HUD

( Provide program and system level evaluations

( Communicate the plan progress to the community, including an annual Report Card



10.

11.

Throughout the implementation of the RL Plan, evaluation efforts will assess the degree to
which the plan is executed and will track the success of each strategy. Columbus ServicePoint
(CSP) our community’s Homeless Management Information System (HMIS) will be used as the
primary data source. CSP will be used for enhancing data collection activities related to the RL
Plan. It will also be used as a monitoring, outcomes measurement and performance-based
contracting tool across systems and to inform the community about the progress of the RL
Plan and meet HUD requirements.

Program Performance Standards
Program performance standards will be established by CSB and recommended to the RLFC

SC for approval and will incorporate HUD requirements and local standards. CSB wiill
incorporate these standards into annual program agreements with each provider agency. An
annual Program Outcome Plan (POP) will be part of the agreement. If CSB and the agency
disagree on the annual POP, the agency may appeal to the RLFC SC (if not CSB-funded) or
CSB Board Chair (if CSB-funded). CSB will monitor program performance and provide
monthly, quarterly, semi-annual and annual data reports. Program performance standards will
be reviewed annually by the RLFC SC.

Quality Improvement Intervention
CSB will address programs of ongoing concern through a Quality Improvement Intervention

(Qll) process. The Qll process is based on quarterly one-on-one dialogues between CSB and
the provider agency and considers agency plans and progress on addressing program issues.
CSB and provider agency enter into quarterly Qll if a program experiences long-standing
and/or serious program issues and/or systemic agency concerns. If the agency and/or CSB
find that the QIl process is not working, either may refer the concerns/issues to the RLFC SC
for handling. The provider will be given an opportunity to present its case to the RLFC SC
before it makes its recommendation to the RLFC.

Through its evaluative work, CSB will establish performance ratings every year of each HUD
and CSB funded programs. Based on these ratings, CSB will recommend the RLFC SC
programs that should not continue to receive funding through the annual HUD application
process due to underperformance. CSB will recommend the RLFC SC any funding
reallocations that should occur based on program performance and need.

The RLFC will be the final decision maker regarding any programs that should be removed
from HUD funding and any proposed funding reallocations.

Meeting Support
CSB will provide meeting support for the RLFC and RLFC SC and all other committee

meetings by scheduling meetings, developing agendas, issuing meeting materials and posting
all relevant documents to www.csb.org.

( RLFC and RLFC SC members may suggest agenda items

( Agenda and meeting materials will be released one week prior to scheduled meetings.

(  The agenda will be reviewed and adopted at the start of the meeting; changes may be
offered for consideration.
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( Meeting notes will be produced and distributed within 30 days of the meeting.
( Materials will be distributed electronically or through mail to all RLFC and RLFC SC
members and provider agency designees.

Costs
Every effort will be made to keep process costs to the minimum necessary to achieve full

funding. CSB will work to raise funds to support the processes of the RLFC, including central
administrative requirements related to HMIS and the PIT Count.

HMIS/CSP Lead Roles and Activities

13.

14.

15.

16.

17.

18.

Ensure the operation of and consistent participation by recipients of funds from the Emergency
Solutions Grants Program and from the other programs authorized by Title IV of the McKinney-
Vento Act. Duties include establishing the HMIS; conducting oversight of the HMIS; and taking
corrective action, if needed, to ensure that the HMIS is compiliant with all HUD requirements;
Ensure that all recipients of financial assistance under the Continuum of Care program and the
Emergency Solutions Grant program and any programs funded previously through McKinney-
Vento Act (SHP, SPC, SRO) are using the HMIS to collect client-level data on persons served.

Develop written HMIS policies and procedures for all CHOs for the operation of the HMIS;

Execute a written HMIS Participation Agreement with each CHO, which includes the
obligations and authority of the HMIS Lead and CHO, the requirements of the security plan
with which the CHO must abide, the requirements of the privacy policy with which the CHO
must abide, the sanctions for violating the HMIS Participation Agreement (e.g., imposing a
financial penalty, requiring completion of standardized or specialized training, suspending or
revoking user licenses, suspending or revoking system privileges, or pursuing criminal
prosecution), and an agreement that the HMIS Lead and the CHO will process Protected
Identifying Information consistent with the agreement. The HMIS Participation Agreement may
address other activities to meet local needs;

Serve as the applicant to HUD for grant funds to be used for HMIS activities for the Continuum
of Care’s geographic area, as directed by the RLFC, and, if selected for an award by HUD,
enter into a grant agreement with HUD to carry out the HUD-approved activities;

Monitor and enforce compliance by all CHOs with the requirements of this part and report on
compliance to RLFC SC and HUD;

The HMIS Lead must submit a security pian, a data quality plan, and a privacy policy to the
RLFC SC for approval within [the date that is 6 months after the effective date of the final rule
to be inserted at final rule stage] and within 6 months after the date that any change is made to
the local HMIS. The HMIS Lead must review and update the plans and policy at least annually.
During this process, the HMIS Lead must seek and incorporate feedback from the RLFC SC
and CHO. The HMIS Lead must implement the plans and policy within 6 months of the date of
approval by the RLFC SC.
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20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

The HMIS Lead must develop a privacy policy. At a minimum, the privacy policy must include
data collection limitations; purpose and use limitations; allowable uses and disclosures;
openness description; access and correction standards; accountability standards; protections
for victims of domestic violence, dating violence, sexual assault, and stalking; and such
additional information and standards as may be established by HUD in notice.

The HMIS Lead must establish a security plan which meets the minimum requirements for a
security plan as established by HUD in notice.

The HMIS Lead must designate a security officer to be responsible for ensuring compliance
with applicable security standards. The HMIS Lead must designate one staff member as the
HMIS security officer.

The HMIS Lead must ensure that each covered homeless organization designates a security
officer and conduct workforce security measures.

The HMIS Lead must conduct workforce security screening; The HMIS Lead must ensure that
each CHO conduct criminal background checks on the HMIS security officer and on all
administrative users. Unless otherwise required by HUD, background checks may be
conducted only once for administrative users.

The HMIS Lead must report security incidents. Each HMIS Lead must implement a policy and
chain of communication for reporting and responding to security incidents, including a HUD-
determined predefined threshold when reporting is mandatory, as established by HUD in
notice.

The HMIS Lead must establish a disaster recovery plan. The HMIS Lead must develop a
disaster recovery plan, which must include at a minimum, protocols for communication with
staff, the RLFC SC, and CHOs and other requirements established by HUD in notice.

The HMIS Lead must conduct an annual security review. Each HMIS Lead must complete an
annual security review to ensure the implementation of the security requirements for itself and
CHOs. This security review must include completion of a security checklist ensuring that each
of the security standards is implemented in accordance with the HMIS security plan.

The HMIS Lead must ensure that each user completes security training at least annually and
prior to given access to the HMIS.

The HMIS Lead must ensure that each covered homeless organization conducts an annual
security review.,

The HMIS Lead must set data quality benchmarks including bed coverage rates and service-
volume coverage rates.

The HMIS Lead must develop and implement a data quality plan.

The HMIS Lead may archive data in the HMIS but follow standards published in the Federal
Register notices.



32. The HMIS Lead must, at least annually, or upon request from HUD submit an unduplicated
count of clients served and an analysis of unduplicated counts.

33. The HMIS Lead shall submit reports to HUD as required.

Homeless and Formerly Homeless Citizens Activities
Citizens Advisory Council (CAC)
The Citizens Advisory Council is a CSB sponsored group that had membership comprised of
homeless and formerly homeless individuals.
The RLFC values input and participation by the CAC in all processes. These shall include:
( Designated seats on committees.
(  The opportunity to review and comment on new projects prior to RLFC SC review.
(  The opportunity to review and comment on RLFC annual plan, policies, and program
standards.

Provider Activities

34. Provider Input
The RLFC values input and participation by the HUD providers in all processes. These shall
include:
( Designated seats on all committees.
(  The opportunity to review and comment on new projects prior to RLFC SC review.
(  The opportunity to review and comment on RLFC annual plan, policies, and program
standards.

35. Provider Program Requirements and Rights
Provider agencies are the cornerstone of success for the implementation of the RL Plan. A
coliaborative, streamlined system with clear goals and objectives will result in continued
success for provider agencies. Provider agency roles include the following:
( Continue to develop and implement high-quality programs and services
( Work together with conveners, collaborators, and funders to build support for programs
( Share and implement best practices and coliaborate with other providers
( Work together with funders to evaluate programs and engage in quality improvement
activities
( Participate in advocacy efforts

The RLFC expects that Providers will meet requirements to receive HUD Funding and intends
to treat all providers fairly in evaluating performance.

Requirements:

( Meet relevant program and HUD standards and achieve program outcome goals.

(  Submit an annual program outcome plan in line with HUD and RLFC requirements and
update program descriptions through the annual CSB Gateway process.

(  Submit Exhibit 2 per HUD timeline.



( Submit required data through Columbus ServicePoint.
( Submit a copy of HUD APR to CSB concurrent with submission to HUD.

Rights:

( Participate in Quality Improvement Intervention (Qll) prior to HUD funds being reduced or
eliminated by the RLFC.

( Appeal to the RLFC if it disagrees with a recommendation by the RLFC SC.

( Request a waiver from compliance with specific program performance standards.

Other Activities

36. Annual Plan
The RLFC will meet annually to review and approve its annual plan and policies which wil

govern the work of the RLFC.

37. ODOD Application Processes
To fulfill the ODOD Homeless Assistance Program and Homelessness Prevention and Rapid

Re-Housing Program Application Processes, the RLFC SC will review applicants/projects and
make recommendations to ODOD. CSB will review requests for approval on behalf of the

RLFC SC. Agencies that disagree with CSB will appeal to the RLFC SC via electronic appeals.

38. Letter of Support and Certification
Programs and services which meet the needs of homeless famiiies and individuals in Frankiin

County, Ohio are eligible to request letters of support or certification from the RLFC SC and
CSB. The RLFC SC will only provide letters of support or certification to agencies which have
record of providing quality services to persons who are homeless or at risk of homelessness,
and for projects that are consistent with the local priorities established by the RLFC. New
agencies must demonstrate the ability to provide high quality services. Projects may receive
letters of support or certification if they:

Document the need for the program;

Provide a clearly defined program with attainabie outcomes;
Demonstrate collaboration with other community-based organizations;
Demonstrate the provision of high quality services; and

Deliver services in a highly cost-effective manner.

NN N AN A
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Columbus & Franklin County Continuum of Care Steering Committee
111 Liberty Street, Suite 150
Columbus, OH 43215

Resolution of the Continuum of Care Steering Commitee
April 10, 2012

FY2011 & FY2012 Emergency Solutions Grant Allocation Plans

Resolution

WHEREAS, the new Emergency Solutions Grant (ESG) Interim Rule was released by HUD in November
2011 and became effective January 2012;

WHEREAS, in order for our community to receive the second allocation of ESG funds for FY2011 and the
ESG allocation for FY2012 a Substantial Amendment to the Consolidated Plan needs to be submitted by
the City of Columbus and Franklin County, as the grant recipients of ESG funds;

WHEREAS, per the new HUD guidelines, a jurisdiction that receives an Emergency Solutions Grant
program funds must consult with the Continuum of Care in determining how to allocate its ESG grant funds
for eligible activities; in developing the performance standards for, and evaluating the outcomes of, projects
and activities assisted by ESG funds; and in developing funding, policies, and procedures for the operation
and administration of the HMIS;

WHEREAS, HUD is encouraging grantees to use the additional ESG funds for rapid re-housing purposes;
WHEREAS, the proposed uses for FY11 and FY12 ESG funds is attached:;

WHEREAS, the City of Columbus, Franklin County and the Community Shelter Board (CSB) are
recommending allocation of the additional ESG funds towards rapid re-housing and HMIS activities.

WHEREAS, performance standards and evaluation methodologies for rapid re-housing programs are
already in place for programs funded through CSB;

WHEREAS, the City of Columbus, Frankiin County and CSB are recommending approval of the existing
performance standards and evaluation methodologies for the rapid re-housing programs per the attached

document;

WHEREAS, policies and procedures for the operation and administration of the local HMIS are already in
place for programs participating in the local implementation;

WHEREAS, the City of Columbus, Franklin County and CSB are recommending approval of the existing
policies and procedures for the local HMIS;

THEREFORE, be it resolved that the Continuum of Care Steering Committee voted to accept the proposed
FY2011 and FY2012 Emergency Solutions Grant allocation plans, performance and evaluation standards
and HMIS policies and procedures as presented.

Approved by voice vote:

Witnessed by:

Michelle Heritage, Chair Date

S:\Research and Development\Continuum of Care\2012\Steering Committee\. 10.12\Resolution -FY11 & FY12 ESG Allocation Plans.docx






7/1/12-6/30/13 Detailed Budget Table

First Allocation $0.00 FY 2011
Second Allocation $159,208.00f Emergency Shelter Grants/Emergency Solutions Grants
Grant Amount $159,208.00 Program Allocations
Total
Administration ___$33,168
L ! First Allocation Secon.d Total Fiscal
Allocation Year 2011
.. . Activity Reprogrammed Activity Activity
Eligible Activities Amount Amount Amount Amount
) Homeless Assistance $0.00 $0.00 $0.00
E‘ § £ Rehab/Conversion $0.00
TCI Operations $0.00
g8 0 Essential Services $0.00
Ege= Homelessness Prevention $0.00
n Administration $0.00
b e D] Emergency Shelter Grants
S o 50.00
Emergency Shelter**
Renovation**
Operation**
Essential Service**
URA Assistance**
Street Outreach - Essential
E Services**
go HMIS
& Rapid Re-housing $126,040.00 $126,040.00
2 Housing Relocation and
g Stabilization Services »126,040.00 >126,040.00
Tenant-Based Rental
§ Assistance 50.00
"_5' Pro;:ect-Based Rental $0.00
A Assistance
E‘ Homelessness Prevention $0.00 $0.00 $0.00
g Housing Relocation and $0
] Stabilization Services
.E Tenant-Based Rental $0
Assistance
PrO{ect-Based Rental $0.00
Assistance
Administration $33,168.00 $33,168.00
Emergency Solutions Grants $0.00| $159,208.00 |  $159,208.00
Subtotal
BB T R R TR L Tl B T T Total Grant Amount: $159,208.00

**Allowable onIy if the amount obligated for homeless assistance activities using funds from the first allocation is less than
the expenditure limit for emergency shelter and street outreach activities (see Section lii.B. of this Notice).
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7/1/12-6/30/13 Detailed Budget Table

Emergency Solutions Grants Program

Emergency Shelter**

Renovation**

Operation**

Essential Service **

URA Assistance **

Street Outreach - Essential
Services**

HMIS

Rapid Re-housing

Housing Relocation and
Stabilization Services

Tenant-Based Rental
Assistance

Project-Based Rental
Assistance

Homelessness Prevention

Housing Relocation and
Stabilization Services

Tenant-Based Rental
Assistance

Project-Based Rental
Assistance

Administration

Emergency Solutions Grants

FET

First Allocation $283,037.00 EY 2012
Second Allocation $223,086.00f Emergency Shelter Grants/Emergency Solutions Grants
Grant Amount $506,123.00 Program Allocations
Total
Admmlstratlon $37,959
,. jar it First Allocation Secon.d Total Fiscal
Allocation Year 2011
. . Activity Reprogrammed Activity Activity
Eligible Activities Amount Amount Amount Amount
® Homeless Assistance $261,809.00 $261,809.00
E‘ § £ Rehab/Conversion $0.00
o '.2 E) Operations $261,809.00 $261,809.00
g 89 Essential Services $0.00
E g & Homelessness Prevention $0.00
n Administration $21,228.00 $21,228.00
B Emergency Shelter Grants $283,037.00 $283,037.00
R Subtotal

$206,355.00 $206,355.00
$206,355.00 | $206,355.00

$0.00

$0.00

$0.00 $0.00 $0.00
$0
SO

$0.00
$16,731.00 $16,731.00
$0.00| $223,086.00 $223,086.00
Total Grant Amount: $506,123.00

**Allowable only if the amount obllgated for homeless assistance activities using funds from the first allocation is less than
the expenditure limit for emergency shelter and street outreach activities {(see Section lI.B. of this Notice).






7/1/12-6/30/13 Detailed Budget Table

Emergency Solutions Grants Program

Emergency Shelter**

Renovation**

Operation**

Essential Service**

URA Assistance**

Street Outreach - Essential
Services**

HMIS

Rapid Re-housing

Housing Relocation and
Stabilization Services

Tenant-Based Rental
Assistance

Project-Based Rental
Assistance

Homelessness Prevention

Housing Relocation and
Stabilization Services

Tenant-Based Rental
Assistance

Project-Based Rental
Assistance

Administration

Subtotal

**Allowable only if the amount ol

Emergency Solutions Grants

P S e

First Allocation $0.00 EFY2011
Second Allocation $45,099.00|  Emergency Shelter Grants/Emergency Solutions Grants
Grant Amount $45,099.00 Program Allocations
Total
Administration $9,395.00
: d ok First Allocation Secon.d Total Fiscal
Allocation Year 2013
.. e Activity Reprogrammed Activity Activity
AL EL IS Amount Amount Amount Amount
) Homeless Assistance $0.00 $0.00 $0.00
E‘ E £ Rehab/Conversion $0.00
Q0 ¢ Operations $0.00 $0.00
&3 8 Essential Services $0.00
uE.; E e Homelessness Prevention $0.00
» Administration $0.00 $0.00
i ﬁ Emergency Shelter Grants $0.00
- “{Subtotal

" $35,704.00

$0.00 $0.00

$0.00 $0.00

S0

$0.00

$9,395.00 $9,395.00

$0.00| $45,099.00 $45,099.00

Total Grant Amount: $45,099.00

bligated for homeless assistance activities using funds from the first allocation is less than

the expenditure limit for emergency shelter and street outreach activities (see Section Iii.B. of this Notice).
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7/1/12-6/30/13 Detailed Budget Table

Emergency Shelter Grants/Emergency Solutions Grants

First Allocation $80,176.00 FY2012

Second Allocation $63,364.00

Grant Amount $143,540.00 Program Allocations
Total

Administration

$10 765.00

First Allocation Second Total Fiscal
AHlocation Year 2013
.. . Activity Reprogrammed Activity Activity
Eligible Activities Amount Amount Amount Amount
) Homeless Assistance $74,163.00 $0.00 $74,163.00
E‘ & g Rehab/Conversion $0.00
$ & g Operations $74,163.00 $74,163.00
) Essential Services $0.00
...E.. = e Homelessness Prevention $0.00
? _____|Administration $6,013.00 $6,013.00
b s il Emergency Shelter Grants
L (Emereeney @ $80,176.00 $80,176.00
li H2E i Subtotal
Emergency Shelter**
Renovation**
Operation**
Essential Service**
URA Assistance **
Street Outreach - Essential
,% Services** R e sl
go HMIS $58,612.00 $58,612.00
& Rapid Re-housing $0.00 $0.00 $0.00
3 Housing Relocation and
c e i $0.00
© Stabilization Services
© Tenant-Based Rental
2 ) $0.00
9 Assistance
5 Project-Based Rental
= ! $0.00
1 Assistance
§' Homelessness Prevention $0.00 $0.00 $0.00
o Housing Relocation and $0
@ Stabilization Services
..E,, Tenant-Based Rental
) $0
Assistance
Project-Based Rental
{ $0.00
Assistance
Administration $4,752.00 $4,752.00
Emergency Solutions Grants $0.00| $63,364.00 $63,364.00
Subtotal
s e Total Grant Amount: $143,540.00

**Allowable only if the amount obligated for homeless assistance activities using funds from the first allocation is less than
the expenditure limit for emergency shelter and street outreach activities (see Section Iil.B. of this Notice).
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communityshelterboard

Direct Housing/Rapid Re-housing/Rolling Stock
FY2013 Program Performance Standards

Based on CSB Governance Ends Policies, HUD standards, CoC local standards and best practices program

performance.

Bolded measurements denote CSB Board established Ends Poalicies.

Ends

Measurement

Annual Metrics

Efficient number of households
served

Households served (#)

Set based on program capacity, prior
year(s) attainment and funds available,

New households served (#)

Set based on program capacity, prior
year(s) attainment and funds available.

Average length of participation

Based on program design

Access to resources/services to move
to and stabilize housing

Usage of CSB Direct Client
assistance ($)

Average DCA amount will be consistent
with prior performance and /or program
design.

Usage of CSB Direct Client
Assistance (%)

% of households that receive CSB DCA
will be consistent with prior
performance and /or program design.

Average length of shelter stay®

Average stay at Emergency Shelter not
to exceed 15 days.

Housing Affordability at Exit (%)

At least 50% of successful households
have their housing affordability ratio,
measured as cost of housing (rent and
utilities) divided by the household’s
income at exit, lower than 50%.

If Applicable, Completed
Vocational/Other Training (%)

70% of households complete
vocational or other training by their exit
from the program.

If Applicable, Employment Status at
Exit (%)

65% of households have employment
at exit from the program.

If Applicable, Employment Status at
Exit (#)

Calculated based on the Employment
Status at Exit % measurement,

Basic needs met in a non-congregate
environment

Successful housing outcome (%)

At least 90% successful housing
outcomes for families and 75% for
single adults.

Successful housing outcome (#)

Calculated based on the Successful
housing outcomes % measurement,

Not re-enter the emergency shelter
system

Recidivism (%)

<5% of those who obtain housing will
return to shelter.

Efficient and effective use of a pool of
community resources

Cost per household

Cost per household will be consistent
with budget.

Cost per successful housing
outcome

Cost per successful housing outcome
will be consistent with budget.

Pass program certification

Provide access to resources and
services to end homelessness.

! Progressive implementation for single adult population starting with 19 days
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Measurement Measured Rationale Annual Metrics FY13 Evaluation
in FY12?
Pass program HUD required, Compliant with all HMIS/CSP standards Evaluated
certification J Exhibit 1 reported
Negative Reason for HUD required, Less than 20% leave for non-compliance or disagreement with rules Evaluated
leaving J APR reported
CoC Local goal
Interim housing HUD required, e Atleast 81% of persons remain in permanent supportive housing for at least | Evaluated
stability’ N Exhibit 1reported 6 months
Increase in income CoC Local goal * Atleast 45% of tenants in PSH and SPC Evaluated
from entry to exit J e Atleast 50% of clients in TH
Cost per household J HUD required, Cost per household will be consistent with budget. Monitored, not evaluated
APR reported
Cost per successful Measure of Cost per successful housing outcome will be consistent with budget. Monitored, not evaluated
housing outcome v efficiency
Cost per unit HUD required, Cost per unit will be consistent with budget. Monitored, not evaluated
J APR reported,
Measure of
efficiency
Tumover Rate Measure of success | Set based on prior year(s) attainment. Some level of turnover is anticipated. Monitored, not evaluated
J and system
planning
Successful Housing HUD required, At least 50% of exits are successful housing outcomes. Evaluated
Exits v APR reported
Housing Affordability Measure of success | At least 50% of successful households have their housing affordability ratio, Monitored, not evaluated
at exit J measured as cost of housing {rent and utilities) divided by the household's

income at exit, lower than 50%.

Measurement Standards

Each performance goal is assessed as achieved (Yes), not achieved (No), or not applicable (N/A). Achieved Goalis defined as 90% or
better of a numerical goal or within 5 percentage points of a percentage goal, except where a lesser or greater value than this variance
also indicated an achieved goal, or if the benchmark/metric is fixed. Not Applicable is assigned when a performance goal is not

assigned; the reason for this will be explained in the footnote for the respective program.

2

S:\Research and Development\Evaluative Methodology\FY2013 Materials\Program Performance Standerds_CoC_FY13.doc
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wae COC Check-u P

DEVELOPMENT

Glossary

I. CoC Governance and Structure

1.1. The CoC has a clear direction and purpose.

The CoC has a written vision, mission and/or purpose statement

@ Yes
O No

C} Unknown

Answer the next three questions if you answered Yes to previous question

The vision/mission/purpose statement clearly states the purpose of the CoC.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Stromgly 2 3 4 5 Stromgly o iwn
Disagree Agree

1O 2 30 4D @ U“gm

The vision/mission/purpose statement is understood and supported by CoC stakeholders.
Choose ope; 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

gromely 4,3 45 Stromgly oo
isagree Agree

Unknown

10 20 30 4@ 5O O

The vision/mission/purpose is periodically reviewed and updated.

@ Yes
(0 No

D Unknown

Comment:
The current purpose of the Continuum of Care Steering Committee (CoC SC) is to submit an annual
application to the US Department of Housing and Urban Development (HUD) for local homeless housing

projects and to evaluate ongoing progress in meeting CoC goals.

1.2. The CoC has a governing structure to oversee the CoC, including CoC planning,
infrastructure, and CoC projects.

The CoC has a written document describing the roles and responsibilities of the primary decision-making
group.

Yes

03/29/2012 08:10:34 Page 1 of 33



DNo

O Unknown

The CoC primary decision-making group has a fair and transparent process for selecting CoC
administrative agent, fiscal agent and/or UFA (as applicable), and HMIS lead.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

ID ZD 30 4@ SO Un(l:(jnown

The CoC primary decision-making group provides adequate oversight of CoC administration and
infrastructure, including CoC staff (administrative and fiscal) and HMIS.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

r

10 2D 30 4D s@ U“g”"

The CoC primary decision-making group has a written agreement with administrative agent/entity
employing CoC administrative staff outlining roles and responsibilities of CoC administrative staff.

@ Yes
O No

D Unknown

The CoC primary decision-making group has a written agreement with HMIS lead agency outlining roles
and responsibilities of HMIS lead agency.

@ Yes
D No

D Unknown

The CoC has a fair and transparent process for selecting members of the primary decision-making group.
Choose opne: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

St.rongly 1 2 3 4 5 Strongly Unknown
Disagree Agree

Unknown

1O 20 30O 4O s@ 'S

The CoC has committees, sub-committees, and/or working groups to accomplish CoC goals and
management.

Yes
D No

D Unknown

Only answer the next question is answerd Yes to the previous question.

Committee/sub-committee/working group roles and responsibilities are well-defined and understood by

CoC stakeholders.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly 2 3 4 s Stromgly 4 own
Disagree Agree

03/29/2012 08:10:34 Page 2 of 33



10 20 30D 4D s@ U"SWH

Comment:

The current purpose of the Continuum of Care Steering Committee (CoC SC) is to submit an annual
application to the US Department of Housing and Urban Development (HUD) for local homeless housing
projects and to evaluate ongoing progress in meeting CoC goals. The CoC SC developed policy statements
to govern its work. The policies are organized into different areas and are intentionally global in scope. The
CoC SC meets annually to review and approve its annual plan and policies. The Rebuilding Lives Funder
Collaborative (RLFC) is a collaborative of local entities that provides stewardship for all strategies
developed under the local 10 year plan to end homelessness, the Rebuilding Lives (RL) Plan. The RLFC
provides funding for the capital, services and operations of supportive housing in Columbus & Franklin
County, approves the development of new supportive housing, coordinates activities for the plan, promotes
collaboration to achieve goals and strategies, and secures resources for programs and projects. The RLFC
developed policy statements to govern its work. The policies are organized into different areas. The RLFC
meets annually to review and approve its annual plan and policies.

1.3. The CoC primary decision-making group and related
committees/subcommittees/working groups have active and diverse membership.

Stakeholders participating in CoC governance include representatives from:

Not sufficient 1 2 3 4 5 Sufficient Unknown
CoC housing and service ID ZD 3D 4@ A Scj Unk =,
providers nknown(_}
Mental health service - -
providers ID ZD 3D 4@ 5D Unknown(:)
Substance abuse service .
providers 10 20 300 4 5@ Unknown(_}
Physical health i
prz:;(cl:rs Falth service ID ZO 30 40 5 UnknownO
Justice/Corrections 10 25 3 40 5 Unknowno
Education (K-12) 1) 2 3 4@ s Unknown( )
U.S. Department of r r
Veterans Affairs (VA) 10 200 30 40 S@ Unknown(_)
Workforce

development/employment ID ZD 3(:} 4O 5@ UnknownCl

assistance providers

(continued) Stakeholders participating in CoC governance include representatives from:

Not sufficient 1 2 3 4 5 Sufficient Unknown
Youth/foster-care -
providers 10 200 30 4@ sO Unknown{_)
Domestic violence
providers ID ZO 3@ 4D SD UnknownD

Consumers (persons

who are homeless 1) 203 30 4 5@ Unknown(_)

and/or formerly
homeless)

Local government(s) 1 2 30 40 s@ Unknown{_)
Private businesses 10 25 3 4® s Unknown({_)
Landlords 10 20 3@ 40 50 Unknown{_)

Public Housing
Authority(ies) ID ZO 30 40 5@ UnknownD
ESG/HPRP Grantee(s) ID ZO 30 40 5@ UnknownD

(continued) Stakeholders participating in CoC governance include representatives from:
Not sufficient 1 2 3 4 5 Sufficient Unknown

03/29/2012 08:10:34 Page 3 of 33



Legal service providers 1(:) 20 30 4@ SO UnknownD
Faith-based community IO 20 3D 4@ SO UnknownO

Academic/research 10 2 3@ 40 5() Unknown{_)

community

Philanthropic community 1(:‘; 2(:) 3 4 5() Unknown(_)

Other public and private
service ID 20 3@ 4 SD UnknownD

providers

Comment:

The Continuum of Care Steering Committee membership comports with HUD requirements. The categories
of membership are consumers (4), local government (4), providers (6), health care (3), housing (2), veterans
(2), philanthropy (2), legal services (1), homeless services planning (1) and K-12 education (1). A total of 26
members are annually approved for participation. Regular attendance is expected. The Community Shelter
Board Executive Director is the chair of the Steering Committee. The Rebuilding Lives Funder Collaborative
(RLFC) members represent local public and private institutions, which may have one or more designees.
Currently there are 24 RLFC members representing the following entities: Alcohol, Drug and Mental Health
Board of Franklin County (ADAMH), Affordable Housing Trust Corporation of Columbus & Franklin County,
Central Ohio Workforce Investment Corporation, City of Columbus, Administration, Columbus City Council,
The Columbus Foundation, Columbus Public Health, Columbus Mayor’s Office, Columbus Medical
Association Foundation, Columbus Metropolitan Housing Authority, Community Shelter Board, Community
Shelter Board - Board of Trustees, Corporation for Supportive Housing, Franklin County Administration,
Franklin County Children Services, Franklin County Department of Job & Family Services, Franklin County
Office on Aging, Franklin County Board of Developmental Disabilities, Mid-Ohio Regional Planning
Commission, Ohio Capital Corporation for Housing, Osteopathic Heritage Foundations, United Way of
Central Ohio, Veterans Service Commission, Veterans Administration.

1.4. The CoC primary decision-making group has a formal, fair, and transparent process for
governing the CoC and making decisions.

The CoC primary decision-making group has a process for ensuring stakeholders have an opportunity to
provide input into the decision-making process
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly 5 3 4 5 Stromgly yovnown
Disagree Agree

ID ZD 30 40 5 Ungown

The CoC decision-making process is understood by all stakeholders
Choose ope. I - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

St.rongly 1 2 3 4 5 Strongly Unknown
Disagree Agree

10 20 30D 4@ s U“Eg”“

The CoC has a written conflict of interest policy
Yes
O No

() Unknown

The CoC primary decision-making group actively seeks to prevent/address conflicts of interest
LChoose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

St.rongly 1 2 3 4 5 Strongly Unknown
Disagree Agree
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]D ZO 3(:} 4@ sD Un(lfgown

The CoC has a clear process for communicating decisions
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly 1 2 3 4 5 Strongly

Disagree Agree LSt

r

10O 20 30 O s@ U"(gwn

The CoC primary decision-making group has a process for evaluating and selecting projects for inclusion
in the annual CoC application for federal funding.

Yes
O No

D Unknown

Only answer the next five questions if you answered Yes to the previous questions.

The process has been approved by the CoC primary decision-making group.

@ Yes
() No

O Unknown

The process and rating/ranking criteria are described in writing.
Yes
O No

C) Unknown
Rating/ranking criteria reflect clear linkages to CoC strategic plan and goals.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree
Strongly 2 3 4 5 Stomgly yyown
Disagree Agree

10 20 30 40 s@ U"g"wn

The process is conducted in a fair and impartial manner

Choose ope: ! - None of the Time; 2 - Sometimes; 3 - Neutral; 4 - Use Most of the Time; 5 - All of the Time
None of All of
the time 1 2 3 4 3 the time Unknown

ID ZD 30 40 5 Ungown

The process includes a formal opportunity to appeal decisions.

@ Yes
D No

O Unknown

The CoC primary decision-making group sets annual performance goals/targets for HUD-funded CoC
projects.

03/29/2012 08:10:34 Page 5 of 33



Yes
D No

O Unknown

The CoC primary decision-making group has a process for periodically monitoring and evaluating the
performance of HUD funded CoC projects (apart from evaluation conducted during HUD application
process).

@ Yes
C} No

O Unknown

The CoC primary decision-making group sets annual performance goals/targets for other non-HUD
funded CoC projects.

Yes
D No

C} Unknown

The CoC primary decision-making group has a process for periodically monitoring and evaluating the
performance ofother non-HUD funded CoC projects.

Yes
O No

D Unknown

The CoC primary decision-making group sets annual performance goals/targets for overall CoC
performance.

@ Yes
O No

D Unknown

The CoC primary decision-making group has a process for monitoring and evaluating overall CoC
performance.

Yes
D No

D Unknown

Only answer the next three questions if you answered Yes to the previous questions.

The process has been approved by the CoC primary decision-making group.
Yes
D No

D Unknown

The process is described in writing.
Yes
O No

O Unknown

The process is conducted in a fair and impartial manner.
Choose opne: 1 - None of the Time; 2 - Sometimes; 3 - Neutral; 4 - Use Most of the Time; 5 - All of the Time

None of All of
the time 1 2 3 4 5 the time Unknown

03/29/2012 08:10:34 Page 6 of 33



O 20 30 4D @ U“Eg”“

Comment:

The CoC Steering Committee and RLFC annually reviews and approves their policy statements. All decisions
made by the CoC Steering Committee and the RLFC are voted on and a simple majority is required for any
resolution that each group reaches. The Roberts Rules of Governance are followed and applied. Any
individual participating in or influencing CoC Steering Committee or RLFC decision making identifies actual
or perceived conflicts of interest as they arise and comply with the letter and spirit of this policy.
Disclosure should occur at the earliest possible time and if possible, prior to the discussion of any such
issue. Individuals with a conflict of interest abstain from voting on any issue in which they may have a
conflict. An individual with a conflict of interest, who is the committee chair, yields that position during
discussion and abstains from voting on the item. Annual written disclosure statements are provided by
each committee member.

1.5. The CoC primary decision-making group uses data (PIT, HMIS, other) in a systematic
manner to make informed decisions.

The CoC primary decision-making group uses performance data in the annual CoC application review
process to evaluate projects and allocate resources

Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree
Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

s £

IO ZD 30 40 5@ Ungown

The CoC primary decision-making group uses data to inform other CoC decision-making (e.g., system
design, project funding, provision of technical assistance, etc.)
Choose one: I - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

St-rongly 1 2 3 4 5 Strongly Unknown
Disagree Agree

P T——

10 20 3O 4D s@ U"C‘i—gw“

The CoC primary decision-making group uses the following data sources to make decisions:

Use when

]
Don't use at all 1 2 3 4 5 relevant Unknown

Housing Inventory Data 10 . 2D 30 4(:) 5@ UnknownD
Annual/Biennial Point ]D 20 30 4D 5 UnknownO

In Time Data

Performance data 10 20 30 40 5@ Unknown{_)

generated from HMIS

Comment:

Program performance standards are established annually by the Continuum of Care Steering Committee
(CoC SC) and incorporate HUD requirements and local standards. The Community Shelter Board (CSB)
incorporates these standards into annual program agreements with each provider agency. An annual
Program Outcome Plan (POP) is part of the agreement that details expected performance on a quarterly
basis. If CSB and the agency disagree on the annual POP, the agency may go through an appeals process.
CSB monitors program performance using HMIS data and provides monthly, quarterly, semi-annual and
annual data reports that are presented and discussed quarterly with the CoC Steering Committee and the
RLFC. Program performance standards are reviewed annually by the Steering Committee. Using past
performance information, HUD requirements and local priorities, continuous quality improvement is
emphasized for all measured outcomes.

03/29/2012 08:10:34 Page 7 of 33



II. CoC Plan and Planning Process

2.1. The CoC has a strategic plan to prevent and end homelessness in the CoC and the plan
provides direction for the CoC.

The CoC has a written strategic plan to prevent and end homelessness.

@ Yes

D No

D Under development
D Unknown

If you answered Yes to previous question then continue with the following guestions otherwise skip to Element
3.1.

The CoC strategic plan is also the community's "TenYear Plan" or other community-wide plan to
prevent/end homelessness.

Yes
D No

O Unknown

Only answer the next question if you answered No to the previous questions.

The CoC strategic plan and the "Ten Year Plan" or other community-wide plan to prevent/end
homelessness are consistent with one another and do not have conflicting goals/objectives, etc.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Stromgly 2 3 4 5 Strongly yuynown
Disagree Agree

Unknown

0 0 0 O O 5

The CoC strategic plan is consistent with CoC mission/vision.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly 2 3 4 5 Stromgly yoi0un
Disagree Agree

10O 20 30 4O s@

Unknown

The plan covers all subpopulations (e.g., chronically homeless, severely mentally ill, Veterans, youth, etc.),
rather than just certain subpopulations.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

St_rongly 1 2 3 4 5 Strongly Unknown
Disagree Agree

Unknown

10 20 30 @ 5O O

Only answer the next question if you answered 1,2or 3 to the previous question.

If the plan does not cover all subpopulations, which subpopulation(s) are excluded? (Check all that apply.)

D Chronically homeless

D Severely mentally ill

03/29/2012 08:10:34 Page 8 of 33



Chronic substance abuse
Veterans

Persons with HIV/AIDS
Victims of domestic violence

Unaccompanied youth (under 18)

D Unknown

AUNAVL VLY

The plan is informed by review of local HMIS, PIT, and other data.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown
—~ Unknown
0 20 0 O @ 5

The plan incorporates best practices or evidence-based practices that successfully prevent and end
homelessness.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

1 2D 30 @ SO Uf‘g”"

The plan is consistent with the Federal Strategic Plan to prevent and end homelessness ("Opening Doors").
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree
Strongly 1 2 3 4 5 Strongly

Disagree Agree Unknown

10 20 3 4@ 500 Ungown

The plan incorporates local ESG/HPRP resources to accomplish CoC goals/objectives.
Choose one; 1 - Insufficient; 2 - Somewhat Insufficient; 3 - Neutral; 4 - Mostly Sufficient; 5 - Sufficient

Insufficient 1 2 3 4 5 Sufficient Unknown

10 20 3O 4O s@ Uné;"wn

The plan includes leveraging/coordination with other HUD resources accounted for in local Consolidated
Plan(s) (i.e., HOME, CDBG, NSP, and HOPWA) to accomplish CoC goals/objectives. (check all that are
included in the plan)

HOME
CDBG
HOPWA
NSP
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D Unknown

The plan includes leveraging/coordination with other mainstream systems and resources (e.g. PHA, TANF,
job training) to accomplish CoC goals/objectives. (check all that are included in the plan)

TANF-funded assistance

Workforce dev/Employment supports
Substance abuse services

Veteran's Administration

Social Security Administration

Child welfare

Mental health services

Local Housing Authority

SNAP/ Food Stamps

Schools/Local Educational Agencies
(LEAs)

Medicaid/Healthcare services

Corrections

Other (Identify) [ |

Unknown

ODONNRMNMNRNMNRNRMNKR R

Local discharge plans/policies established by foster care system are consistent with CoC strategic plan.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly .
Disagree 1 2 3 4 5 Agree System does not have discharge plan Unknown

10 20 30 @

SO System does not have discharge plan Unknown

O

Local discharge plans/policies established by healthcare system are consistent with CoC strategic plan.

Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree
Strongly Strongly .
Disagree 1 2 3 4 5 Agree System does not have discharge plan Unknown

System does not have discharge plan Unknown

10 20 3O @ O

Local discharge plans/policies established by mental health system are consistent with CoC strategic plan.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly .
Disagree 1 2 3 4 5 Agree System does not have discharge plan Unknown

System does not have discharge plan Unknown

10 20 0 @ O
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Local discharge plans/policies established by corrections system are consistent with CoC strategic plan.
Choose one; I - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

?)tirs(;l;%leye 1 2 3 4 5 it;::egly System does not have discharge plan Unknown

[5

10 20 @ 40

SO System does not have discharge plan Unknown

The plan includes measurable goals, performance indicators and targets toward achieving identified goals.
Yes
() No

D Unknown

Only answer the next five questions if you answered Yes to the previous questions.

Performance targets meet or exceed HUD's national goals/objectives for HUD funded CoC projects.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

%t_rongly 1 2 3 4 s Stromgly o own
isagree Agree

10 2D 30 4O s@ U“g“”“

Performance indicators/targets include outcome-based targets reflecting client, project, and system change
vs. activities/outputs.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Stromgly | 2 3 4 s Stromgly ;0 own
Disagree Agree

[=

10 2D 30 4O @ U"gw"

Performance targets are measurable.
Choose one: I - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

St.rongly 1 2 3 4 5 Strongly Unknown
Disagree Agree

10 2D 3O 4O @ Ungown

Goals and performance indicators/targets are set for the following: (Check all that apply.)

E Reducing/ending chronic homelessness

Preventing/ending homelessness for Veterans

Preventing/ending homelessness for families, children and youth
Preventing/ending homelessness for single adults

Reducing length of time persons remain homeless

Reducing returns homelessness

Overall reduction in number of persons who experience homelessness

R R R R
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Overall reduction in number of persons are homeless for first time
Increasing employment for persons who experience homelessness
Increasing income of persons who experience homelessness
Increasing utilization and/or receipt of mainstream benefits

Other (Identify) [ |

Unknown

00K B K

The plan is recognized and supported by CoC stakeholders.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

St-rongly 1 2 3 4 5 Strongly Unknown
Disagree Agree

Unknown

10 20 0 @ SO

The plan is recognized and supported by local government and political leadership in the CoC.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly 2 3 4 5 Stromgly o 1 own
Disagree Agree

[~

10 2D 30 4D @ U“}‘j”“

The plan includes public relations and communications strategy (i.e., strategy to produce and disseminate
annual report or other public information on plan progress for education and advocacy purposes).
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Stromgly 5, 3 4 5 Stromgly yoyiown
Disagree Agree
. Unknown
O 0O O @ O &

Comment:

The Community Shelter Board leads a strategic community plan called Rebuilding Lives. It's a
comprehensive and interrelated set of strategies to decrease the number of people who experience
homelessness. The focus is on improving the effectiveness and efficiency of the system, including assuring
no duplication of services. We are implementing best practices which emerged from a comprehensive
community planning process. The CoC Steering Committee and the RLFC are guided by this plan in their
work. Our partner agencies are the cornerstone of success for the Rebuilding Lives plan. CSB staff work
closely with providers to continue quality improvements and achieve system benchmarks. We are
continuously pressing for innovation, whether it be through our rapid re-housing programs and
homelessness prevention efforts or by convening community leaders to work on strategic issues like the
transitional age youth and single adult shelter system re-design.

2.2. The CoC has an inclusive and transparent process for development of and/or periodic
updating of the CoC strategic plan.

The CoC primary decision-making group has a process for developing and/or reviewing and updating the
strategic plan.

@ Yes
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DNo

D Unknown

Only answer the next question if you answered Yes to the previous question.

The planning process is inclusive and involves key CoC and community stakeholders, including government
representatives, business leaders, the philanthropic community, etc.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

10 20 30 4D s@ U“gw“

Comment:
The RL Plan to end homelessness was updated in 2008. Through the process, more than 100 citizens

volunteered their time to analyze research, evaluate Franklin County’s housing and homeless services, and
study best practices around the country. In fact, some of Columbus’ housing programs are models for
other American communities. The result of our two-year planning process is a comprehensive and
interrelated set of strategies to decrease the number of people who experience homelessness.

2.3. The CoC has a formal process in place to support implementation of the strategic plan.

The CoC primary decision-making group has tasked a specific committee or other body with overseeing
implementation of the plan.

Yes
{J No

O Unknown

) N/A

There is a written action plan to support implementation of the strategic plan.
Yes
O Ne

O Unknown

{J N/A

Only answer the next five questions if you answered Yes to the previous question.

The action plan includes specific steps and timelines.

@ Yes
D No

Q Unknown

The action plan identifies responsible entities.
Yes
O No

C} Unknown

Actions taken to date are having a positive impact on achievement of CoC goals identified in the CoC

strategic plan.
Choose one; 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Stromgly 5, 3 4 5 Stremgly yoyion
Disagree Agree
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Unknown

10 20 30 4@ sO O

The action plan is reviewed and updated at least annually.

@ Yes
D No

D Unknown

On what date was the action plan last reviewed and updated?
lo2117/2011 I(mm/dd/yyyy)

éomment:
The Rebuilding Lives Funder Collaborative (RLFC) provides stewardship for all strategies developed under

the Rebuilding Lives (RL) Plan. Throughout the implementation of the RL Plan, evaluation efforts assess the
degree to which the plan is executed and tracks the success of each strategy. Quarterly updates are given
about each strategy included in the plan. An annual report card is issued that summarizes progress on
these strategies. The strategy conveners are encouraged to ask the RLFC for guidance in implementing the

strategies, as needed.

III. CoC Infrastructure and Administrative Capacity

3.1. Administrative Capacity: The CoC has adequate capacity to manage the administrative
responsibilities of the CoC.

Approximate number of CoC staff (paid or volunteer) responsible for regular administrative tasks of the
CoC (estimated full-time equivalent (FTE), excluding FTE dedicated to HMIS functions).

2 JFTE(s)

The CoC has sufficient staffing (paid or volunteer) to manage the regular administrative tasks of the CoC,
relative to the scope and scale of CoC funding and commitments.
Choose ope: 1 - Insufficient; 2 - Somewhat Insufficient; 3 - Neutral; 4 - Mostly Sufficient; 5 - Sufficient

Insufficient 1 2 3 4 5 Sufficient Unknown

T oy —

10 20 0 @ SO

Unknown

CoC staff is knowledgeable of technical assistance resources and opportunities.
Choose ope: I - Insufficient; 2 - Somewhat Insufficient; 3 - Neutral; 4 - Mostly Sufficient; 5 - Sufficient

Insufficient 1 2 3 4 5 Sufficient Unknown

Unknown

10 20 30 4O sa O

The CoC has capacity, policies, and procedures in place to monitor and ensure that HUD-funded projects
are operating in accordance with HUD provisions and the project design set forth in the application.
Choose ope: 1 - Insufficient; 2 - Somewhat Insufficient; 3 - Neutral; 4 - Mostly Sufficient; 5 - Sufficient

Insufficient 1 2 3 4 5 Sufficient Unknown
Unknown
0 20 0 O @ 5

03/29/2012 08:10:34 Page 14 of 33



The CoC seeks to ensure that, to the maximum extent practicable, HUD-funded project sponsors involve
individuals and families experiencing homelessness through employment, volunteer services, or otherwise,
in constructing, rehabilitating, maintaining, and operating facilities for the project and in providing
supportive services for the project as required by Section 3 of the Housing and Urban Development Act of
1968 (12 U.S.C. 1701u).

Choose ope: 1 - Insufficient; 2 - Somewhat Insufficient; 3 - Neutral; 4 - Mostly Sufficient; 5 - Sufficient

Insufficient 1 2 3 4 5 Sufficient Unknown

10 20 30 @ 5O U“&‘:g””‘

The CoC seeks to ensure that CoC projects are protecting individuals and families fleeing or attempting to
flee domestic violence by maintaining client record confidentiality and ensuring the secrecy of domestic
violence service delivery locations.

Choose one: 1 - Insufficient; 2 - Somewhat Insufficient; 3 - Neutral; 4 - Mostly Sufficient; 5 - Sufficient

Insufficient 1 2 3 4 5 Sufficient Unknown

3 — =

1O 20 30 4@ s U“gw“

The CoC seeks to ensure that CoC projects serving families with children and unaccompanied youth
experiencing homelessness designate a staff person to ensure children are enrolled in school, connected to
appropriate services, and placed near their school of origin (or provided transportation to school of origin)
to minimize disruption of education.

Choose one: | - Insufficient; 2 - Somewhat Insufficient; 3 - Neutral; 4 - Mostly Sufficient; 5 - Sufficient

Insufficient 1 2 3 4 5 Sufficient Unknown

Unknown

10 20 30 4@ s O

The CoC primary decision-making group is aware of and understands fair housing laws.

Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree
Strongly 2 3 4 5 Stromgly yknown
Disagree Agree

Unknown

10 20 3O «4m s O

The CoC seeks to assure that HUD-funded project sponsors affirmatively further fair housing by
periodically reviewing project policies and protocols implemented by CoC projects.

Yes
{) No

D Unknown

CoC projects seek to affirmatively further fair housing through dissemination of fair housing information
to CoC projects and project participants.

@ Yes
D No

O Unknown
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Comment:
The CoC, through CSB, has adequate capacity as it relates to the knowledge of staff that has to implement

the HUD mandates. Because of the role that CSB has in the community, as the entity in charge of ending
homelessness in Columbus and Franklin County, CSB already has in place the majority of the
administrative requirements that were issued in the Interim ESG regulations. CSB already monitors all
programs regarding standards for services, performance, compliance, etc. CSB manages the local HMIS and
reports to HUD on all required reporting.

3.2. Fiscal Capacity: The CoC has adequate capacity to manage the fiscal responsibilities of
the CoC.

The CoC has a method for ensuring HUD-funded project sponsors have developed, implemented, and are
adhering to appropriate internal fiscal control and fund accounting procedures (e.g., requests audit reports
with project applications, self-certification of adequate accounting practices).

. 1 - Insufficient; 2 - Somewhat Insufficient; 3 - Neutral; 4 - Mostly Sufficient; 5 - Sufficient

Insufficient 1 2 3 4 5 Sufficient Unknown

10 20 D 4D s@ U“Eg”"

The CoC helps support a diverse range of funding and cash/inkind match opportunities for HUD-funded

project sponsors.
. 1 - Insufficient; 2 - Somewhat Insufficient; 3 - Neutral; 4 - Mostly Sufficient; 5 - Sufficient

Insufficient 1 2 3 4 5 Sufficient Unknown

3D ZO 3D 40 5 Un{k:gown

The CoC has a procedure in place to review and verify cash/inkind match for HUD-funded projects.
Choose ope: 1 - Insufficient; 2 - Somewhat Insufficient; 3 - Neutral; 4 - Mostly Sufficient; 5 - Sufficient

Insufficient 1 2 3 4 5 Sufficient Unknown

1 20 30D 40 s@ Ungown

In the last three years HUD-funded project sponsors have been able to obligate/expend funds and
complete projects within specified timelines (i.e., no funds have been recaptured).
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Stromgly ;5 3 4 5 Stromely yi,00
Disagree Agree

Unknown

100 20 30 40 s@ O

Based on your current level of understanding, is your CoC considering asking HUD to become a Unified
Funding Agency (UFA)?

@ Yes
D No

D Unknown

The CoC has or is working to identify a capable agent, consensually-agreeable to key community partners,
to serve as CoC fiduciary for all projects.

Yes
03/29/2012 08:10:34 Page 16 of 33
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C}No

O Unknown

The CoC has adequate capacity (staffing and other resources) to monitor HUD-funded project sponsor
compliance with HUD fiscal regulations, including auditing of financial management and fund accounting

procedures.
Choose one: 1 - Insufficient; 2 - Somewhat Insufficient; 3 - Neutral; 4 - Mostly Sufficient; 5 - Sufficient
Insufficient 1 2 3 4 S  Sufficient Unknown

10 20 3D @ s U“}‘j”“

Comment:

As mentioned under the question related to the administrative requirements, CSB is already performing
this function for the CoC on the fiscal side. While CSB is not yet directly receiving the community SHP or
SPC grants, it is in charge of submitting the annual Exhibit 1 for the community and already contracts with
all of the agencies receiving HUD funding for other types of funding inclusive of ESG and/or participation in

the local HMIS.

3.3. Information Management Capacity: The CoC has adequate capacity to manage the HMIS
responsibilities of the CoC.

The CoC has policies and procedures in place to ensure the HMIS adheres to the HUD 2004 HMIS Technical

Standards.
Choose ong: 1 - Insufficient; 2 - Somewhat Insufficient; 3 - Neutral; 4 - Mostly Sufficient; 5 - Sufficient

Insufficient 1 2 3 4 5 Sufficient Unknown
Unknown
10 20 30 4O s@ O

The CoC has policies and procedures in place to ensure the HMIS is in compliance with the 2010 HMIS Data

Standards.
Choose one: 1 - Insufficient; 2 - Somewhat Insufficient; 3 - Neutral; 4 - Mostly Sufficient; 5 - Sufficient

Insufficient 1 2 3 4 L) Sufficient Unknown

1 20 30

Unknown
a0 s@

The CoC has written HMIS participation agreements with organizations that enter client-level data into
HMIS.

Yes
(3 No

D Unknown

The CoC has policies and procedures in place to monitor and assure data quality and compliance with data

standards.
Choose one: 1 - Insufficient; 2 - Somewhat Insufficient; 3 - Neutral; 4 - Mostly Sufficient; 5 - Sufficient

Insufficient 1 2 3 4 5 Sufficient Unknown

10 20 3 4O s@ Unéi—'jow"

The HMIS lead agency generates regular data quality reports.
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Yes
D No

D Unknown

Which types of data quality checks are performed? (Check all that apply.)
Missing data/null value rate

Consistency with project target
4 population

Consistency with project capacity
Consistency with case file records

D Unknown

Data quality reports are generated... (Check all that apply.)
Monthly

Quarterly
Semi-Annually
Annually

Other; J

Unknown

OO NERR

The HMIS lead agency reports or otherwise informs the CoC lead decision-making group of data quality

concerns.
Choose one; 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree
Stromgly ;5 3 4 s Stromely yoyiown

Disagree Agree

10 20 30 4O s@ U“}‘j”"

The CoC primary decision-making group provides ongoing management of and guidance to the HMIS lead
agency through a data subcommittee or other formal mechanism.
Choose opng: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Stromgly 2 3 4 5 Stromgly yynown
Disagree Agree

Unknown

0 20 0 @ O &5

The HMIS lead agency has adequate funding and resources (excluding staffing) to fulfill its responsibilities
related to HMIS software vendor management, end user training and technical assistance, data quality,
report generation, and other responsibilities.

Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Stromgly 4 5 3 4 5 Stromely 000
Disagree Agree

| e
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The HMIS lead agency has adequate staffing to fulfill its responsibilities.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

r

Unknown

10 20 30 4@ O 0

In which area(s) does the HMIS lack adequate capacity (funding and/or staffing)? (Check all that apply.)

D HMIS software vendor management
D End user training & technical assistance
D Data quality control

D Report generation

D Other responsibilities

CoC participating projects understandthe data collection requirements of the 2010 HMIS Data Standards.
Choose ope: I - None of the Time; 2 - Sometimes; 3 - Neutral; 4 - Use Most of the Time; 5 - All of the Time

None of All of
the time 1 2 3 4 5 the time Unknown

Unknown

10 20 30 40 s@ O

CoC participating projects are compliant with the data collection requirements of the 2010 HMIS Data
Standards.
Choose ope: I - None of the Time; 2 - Sometimes; 3 - Neutral; 4 - Use Most of the Time; 5 - All of the Time

None of All of
the time 1 2 3 4 3 the time Unknown

| — = e

Unknown

0 0 0 O @ S

CoC participating projects understandthe Privacy and Security standards in the 2004 HMIS Technical
Standards.
Choose one: 1 - None of the Time; 2 - Sometimes; 3 - Neutral; 4 - Use Most of the Time; 5 - All of the Time

None of All of
the time 1 2 3 4 s the time Unknown

e

Unknown

10 20 30 4O @ O

CoC participating projects adhereto the Privacy and Security standards of the 2004 HMIS Technical

Standards.
Choose one: | - None of the Time; 2 - Sometimes; 3 - Neutral; 4 - Use Most of the Time; 5 - All of the Time

None of All of
the time 1 2 3 4 5 the time Unknown
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The CoC lead understands HUD reporting req—uirements related to APR's.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

St.rongly 1 2 3 4 5 Strongly Unknown
Disagree Agree

10 20 30 4O @ Ungwn

The CoC lead understands HUD reporting requirements related to the AHAR.
Choose one: I - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

%t.rongly 1 2 3 4 s Stromgly o nown
isagree Agree

"

Unknown

10 20 30 4O s O

The CoC lead understandsHUD reporting requirements related to the Homeless Pulse Report.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly 2 3 4 5 Strongly 1 own
Disagree Agree

10 20 30 4@

SO Unknown

HUD-funded CoC projects understand HUD reporting requirements related to APRs.
Choose ope; 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly 2 3 4 s Stromgly y vnown
Disagree Agree

= = —

Unknown

O 20 0 O @ 5

Data from the HMIS is generally useful and reliable for the CoC and participating agencies.
Choose ope; 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly 2 3 4 s Stromgly 0 own
Disagree Agree

Unknown

0 20 0 O @ 5

The HMIS can generate reports for use in monitoring and evaluating system and project performance.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly 1 2 3 4 5 Strongly Unknown
Disagree Agree
Unknown
10 20 3O 4@ s )

The HMIS can generate project-level HUD APRs, per HUD reporting requirements and specifications.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

03/29/2012 08:10:34 Page 20 of 33



Strongly 1 2 3 4 5 Strongly

Disagree Agree Unknown

1 Te— =

10 20 30 @ s U”c“:‘;w"

The HMIS can generate system level data for the AHAR, per HUD reporting specifications.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

10 20 3@ 4O s U“&g”"

The HMIS can generate system level data for the Homeless Pulse Report, per HUD reporting specifications.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

10 @ 0 O SO

Unknown
£

The HMIS can generate reports that meaningfully support CoC planning and project development.
Choose one: | - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

St_rongly 1 2 3 4 5 Strongly Unknown
Disagree Agree

ID ZD 30 4 SO Un(lz(:gown

The CoC has 75% or more bed coverage in the HMIS for each established AHAR category (i.e., emergency
shelter, transitional housing, and permanent supportive housing).

Yes
{J No

D Unknown

Which categories have less than 75% bed coverage in HMIS (presently or as of last bed coverage analysis)?
(Check all that apply.)

Emergency shelter-Individuals

Emergency shelter-families

Transitional housing-individuals
Transitional housing-families

Permanent supportive housing-individuals

Permanent supportive housing-families

DoO0o0ooog

Unknown

Which data were accepted for inclusion in the AHAR in the most recent AHAR data collection process?
(Check all that apply.)
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Emergency shelter-Individuals

Emergency shelter-families

Transitional housing-individuals
Transitional housing-families

Permanent supportive housing-individuals
Permanent supportive housing-families
No data submitted

Unknown

(L VI VI VG VY

The CoC has maintained the same HMIS software since initial HMIS implementation or two years (which
ever is longer).

Yes
() No

O Unknown

The CoC currently has no plans to change HMIS software.
Yes
O No

O Unknown

The CoC has utilized the same HMIS lead agency since initial HMIS implementation or two years (which ever
is longer).

Yes
D No

D Unknown

The CoC currently has no plans to change the HMIS lead agency.
Yes
O No

D Unknown

Comment:
The Community Shelter Board (CSB) maintains the community’s Homeless Management Information System

(HMIS) ~ Columbus ServicePoint (CSP) — in compliance with HUD standards and coordinates all related
activities including training, maintenance, reporting, security monitoring and technical assistance to
agencies in the community. Each participating agency is expected to participate in the CSP Administrators
Group which oversees CSP operations. CSB publishes annual policies and procedures for CSP management.
CSB has extensive experience in managing the HMIS responsibilities of the CoC and has in place a
sophisticated performance measurement and reporting system.

IV. CoC Housing and Services

4.1. The housing and services available in the community(ies) served by the CoC are
accessible by persons who are homeless or at-risk of homelessness and are sufficient and

effective at preventing and ending homelessness.
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Targeted homelessness prevention assistanceis available across the CoC for persons at-risk of literal

homelessness.
Choose one: 1 - None Available; 2 - Some Available; 3 - Neutral; 4 - Mostly Sufficient Amount Available; 5 -

Sufficient amount available

Sufficient

None

Available 1 2 3 4 5 amqlfnt Unknown
availiable

10 20 3O 4@ s U"gwn

Additional targeted homelessness prevention resources are:

Under Development

Planned

Not Planned Due to Resource
Constraints

Not Planned

CC®OO0

Unknown

Homelessness prevention resources are targeted to persons most at-risk of literal homelessness.
Choose one; 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly 2 3 4 s Stromgly o own
Disagree Agree

10 20 30O 4D s@ U“E—gwn

Persons most at-risk of literal homelessness can easily navigate and access homelessness prevention
assistance across the CoC.
Choose ope: | - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

St.rongly 1 2 3 4 5 Strongly Unknown
Disagree Agree

10 20 30 4@

SD Unknown

Homelessness prevention assistance providers are effective at linking persons to community-based and
mainstream resources.
Choose oge: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Stromgly 5 4 5 Strongly vy nown
Disagree Agree

10 20 30 4m

SD Unknown

Homelessness prevention assistance providers are effective at helping persons to maintain or obtain
permanent housing.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

Unknown

10 20 30D 4@ sO O
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Homelessness prevention assistance providers are effective at preventing literal homelessness for persons

served.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree
Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown
Unknown

0 0 0 @ O &

Local discharge practices of the foster care system do not result in direct discharge to homelessness.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

=

10 20 3O @ sO

Unknown

Local discharge practices of the healthcare system do not result in direct discharge to homelessness.
Choose opne: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

Unknown

10 20 30 4@ s s

Local discharge practices of the mental health system do not result in direct discharge to homelessness.

Choose ope: | - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree
Strongly 2 3 4 s Stromely yornown
Disagree Agree

Unknown

O 20 0 @ 5O 5

Local discharge practices of the corrections system do not result in direct discharge to homelessness.
Choose one: | - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Stromgly | 2 3 4 s Stromgly o nown
Disagree Agree

Unknown

10 2@ 30O 4O O S

Temporary shelter (i.e., emergency shelter and facility-based transitional housing) is available within the

CoC for persons with no other appropriate temporary or permanent housing options.
Choose one: 1 - None Available; 2 - Some Available; 3 - Neutral; 4 - Mostly Sufficient Amount Available; 5 -

Sufficient amount available

N Sufficient
A 'loll:le 1 2 3 4 5 amount Umnknown
vallable availiable

Unknown

10 20 30 4«0 s@ 0

Additional temporary shelter is:
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Under Development

Planned

Not Planned Due to Resource
Constraints

Not Planned

Unknown

QO OO0

Persons experiencing homelessness can easily navigate and access temporary shelter across the CoC.
Choose one: I - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

10 2D 3D 4@ SO U“gw“

Temporary shelter providers assess persons requesting shelter to first determine whether other
appropriate temporary or permanent housing options are available.

Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree
Stromgly 2 3 45 Stromely yiiiwn
Disagree Agree

10 20 30 4@ s Unl(-ﬂ"\f’wn

N

Temporary shelter providers divert persons with other appropriate temporary/permanent housing options
to homelessness prevention and/or other community resources.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly 2 3 4 5 Strongly vk own
Disagree Agree
— Unknown
0 20 0 @ O s

Temporary shelter is decent, safe and sanitary.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

St.rongly 1 2 3 4 5 Strongly Unknown
Disagree Agree

Unknown

O 20 30 @ SO 5

Temporary shelter providers ensure all persons assisted have a housing goal plan as soon as possible after

admission.
Choose ope: | - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree
St.rongly 1 2 3 4 5 Strongly Unknown
Disagree Agree
— Unknown
0 20 0 @ O -
L

Temporary shelter providers seek to move assisted persons to permanent housing as quickly as possible.
Choose one: I - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Stromgly 2 3 4 5 Strongly 4o nown
Disagree Agree
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Temporary shelter providers are effective at linking persons who are homeless to permanent housing
options and resources (either directly or via a housing search/placement provider).
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

1O 20 3O @ 5O U"E.:"w"

Transitional housing (facility-based) providers only serve persons who cannot otherwise be more
appropriately assisted with transitional services in permanent housing.
. 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown
. Unknown
10 20 30 4@ sO O

Re-housing and housing stabilization assistanceis available within the CoC for persons experiencing

homelessness.
Choosec one: 1 - None Available; 2 - Some Available; 3 - Neutral; 4 - Mostly Sufficient Amount Available; 5 -

Sufficient amount available

None Sufficient
N 1 2 3 4 5 amount Unknown
Available cre
availiable
Unknown

1 260 30 4@ s

Additional re-housing and stabilization resources are:
Under Development
D Planned

D Not Planned Due to Resource
Constraints

D Not Planned
D Unknown

Persons experiencing homelessness can easily navigate and access a range of re-housing and housing

stabilization assistance across the CoC.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly | 2 3 4 s Stromgly , \own
Disagree Agree

Unknown

1O 20 30 4w s C

Re-housing and housing stabilization assistance providers are effective at linking persons to
communitybased services and mainstream resources.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

St'rongly 1 2 3 4 5 Strongly Unknown
Disagree Agree
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Re-housing and stabilization providers are effective at linking persons to permanent housing options.
Choogse one; 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

SD Unknown

10 20 30 4@

Re-housing and stabilization providers are effective at ending homelessness for persons served.
Choose one; 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

St.rongly 1 2 3 4 5 Strongly Unknown
Disagree Agree

Unknown

10 20 330 @ sO O

Permanent supportive housing (PSH) is available within the CoC for persons who are homeless, disabled

and for whom PSH is the most appropriate housing option.
Choose one: | - None Available; 2 - Some Available; 3 - Neutral; 4 - Mostly Sufficient Amount Available; 5 -

Sufficient amount available
Sufficient

None
. 1 2 3 4 5 amount Unknown
Available availiable
- = Unknown
0 0 0O @ SO -

Additional permanent supportive housing for persons who are homeless and disabled is:
Under Development
Planned

Not Planned Due to Resource
Constraints

Not Planned

OO O®O

Unknown

Persons who are homeless and disabled can easily navigate and access permanent supportive housing
across the CoC.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Stromgly 33 45 Stremaly g0
Disagree Agree

10 20 30D 4@

SD Unknown

PSH providers are effective at linking persons to community-based services and mainstream resources.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly 2 3 4 s Stromgly , 1 own
Disagree Agree
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PSH providers utilize Medicaid to pay for Medicaid eligible services for residents receiving Medicaid
benefits.
Choose one; 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

10 2D 30 4@ O U"é‘:‘;m

PSH providers partner with local PHA(s) around specific PSH projects (e.g., providing preferences and/or
subsidy set-asides for homeless persons, allocating public housing units for PSH use, etc.).
Choose opne: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly 2 3 4 s Strongly o4 own
Disagree Agree

10 2D 3D @ SO U“gw"

PSH providers are effective at assisting PSH residents to move to more independent housing, when desired
and appropriate.
Choose ope; 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

s =

1O 2D 3O @ s U"&‘:’;W"

Street outreach is available within the CoC for persons who are homeless and have difficulty accessing

services and housing.
Choose one: 1 - None Available; 2 - Some Available; 3 - Neutral; 4 - Mostly Sufficient Amount Available; 5 -

Sufficient amount available

N Sufficient
A .lolr)lle 1 2 3 4 5 amount Unknown
vallable availiable

10 20 30 4@ 5O Un(lfgown

Additional or improved street outreach services are:
Under Development

D Planned

D Not Planned Due to Resource
Constraints

D Not Planned
D Unknown

Street outreach providers are effective at finding and engaging persons who are literally homeless.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Stromgly ;3 4 5 Stromgly g 40w
Disagree Agree
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Street outreach providers ensure all persons assisted have a housing goal plan as soon as possible after
contact and engagement.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

Unknown

O 0 0 @ 5O 5

Street outreach providers are effective at linking persons to community-based services and mainstream

resources.
Choose one: | - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree
Stromgly 2 3 4 s Stromgly 4 ynown

Disagree Agree

5(:) Unknown

10 20 30 4@ O

Street outreach providers are effective at linking persons to temporary and permanent housing options in

the community.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Stromgly 2 3 4 5 Strongly o ynown
Disagree Agree
Unknown
10 20 30 @ O O

Street outreach providers are effective at ending homelessness for persons served.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly | 2 3 4 s Strongly ;o nown
Disagree Agree

1 20 @ 4D s Ungc’wn

Comment:

The affordable housing inventory in our community is not sufficient to cover the needs of our population.
Public housing vouchers are not nearly enough to cover the need and the market-rate rent units in general
are not affordable for a population that has to get by with mostly minimum-wage earnings. On the services
side, while our community has extensive experience in providing services to at-risk or homeless
populations, available resources prevent us from offering services at optimal levels for all those in need.

4.2 The CoC functions as an integrated system of housing and services.

CoC projects have written interagency procedures for making streamlined, effective referrals and

documenting the referrals in case files.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

e

Unknown

10 20 30 @ sO O
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CoC projects have written procedures for sharing client-level information and coordinating case
management and/or client-level services across projects, services, and funding streams.
Choose one; 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

10 20 30 4D s@ U"(‘f’)‘”“

CoC projects effectively coordinate with mainstream systems and resources (e.g., TANF agency, school
system, etc.) to identify and link persons/families experiencing a housing crisis to emergency housing
assistance (i.e., homelessness prevention assistance or temporary shelter, as appropriate).

Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

10 20 3O 4D s@ U",gwn

Which mainstream systems and resources are the CoC not coordinating with effectively to identify and link
persons/families experiencing a housing crisis to emergency housing assistance (i.e., homelessness
prevention assistance or temporary shelter, as appropriate)? (Check all that apply.)

TANF-funded assistance

L

Workforce dev/Employment supports
Substance abuse services

Veteran's Administration

Social Security Administration

Child welfare

Mental health services

Local Housing Authority

Schools/Local Educational Agencies
(LEAs)

Healthcare services
SNAP/Food Stamps
Corrections

Other! ]

Unknown

ODU0oDoDo0o0ooDoooo

The CoC has a central point of contact/triage for persons experiencing a housing crisis.
Choose ope: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Stromgly 5, 3 45 Stromely g0 00,
Disagree Agree

™ —
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The CoC uses a vulnerability assessment or similar assessment tool/process to identify and prioritize
persons who are homeless and disabled for permanent supportive housing and/or other appropriate

assistance.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree
Strongly Strongly

Disagree 1 2 3 4 5 Agree Unknown

10 20 30D 4O s@ UHSW"

The CoC has an affordable housing database and/or housing locator staff to assist persons across CoC
projects with housing search and placement, landlord/tenant mediation, etc.
Choose oge: 1 - Insufficient; 2 - Somewhat Insufficient; 3 - Neutral; 4 - Mostly Sufficient; 5 - Sufficient

Insufficient 1 2 3 4 5 Sufficient Unknown

10 20 3D 4D @ U"5°w"

Comment:

As a single coordinating body, the Community Shelter Board brings together extensive and diverse
organizations in Franklin County to collaborate and work together as a system rather than as a fragmented
set of resources. CSB’s role in the community is to lead the CoC and to coordinate all planning and
activities in the community related to crisis response services and housing for the homeless population,
inclusive of all the local public and private funding dedicated to this scope. The community’s Rebuilding
Lives Plan to end homelessness established strategies that emphasize coordination of activities
system-wide and a systemic approach to end homelessness.

4.3. People who are homeless or at risk of homelessness in the community have access to
relevant community-based services and mainstream resources in the community.

CoC projects systematically assess persons who are homeless or at-risk of homelessness for potential
referral to community-based services and mainstream resources.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly | 2 3 4 s Stromgly o4 nown
Disagree Agree

ID ZD 30 4 50 Ungown

Persons who are homeless or at-risk of homelessness can easily navigate and access (as needed and
appropriate):

Disagree 1 2 3 4 5 Agree Unknown

Employment training/work - = ‘
supports 10 20 30 4@ 50 Unknown{_)

TANF assistance 1) 2 3 4®) 5() Unknown{_}

Food Stamps/Supplemental

Nutritional Assistance ID ZD 30 4@! SD UnknownD
Program (SNAP)

Medicaid 1) ) 3 4@ 5O Unknown{_)
Social Security

Administration assistance IG 2(:.'! 30 4@ 5 Unknowno
(SSI, SSDJ, etc.)
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Veterans Affairs (VA)

general assistance (Medical ID 2(:} 3(:) 40 5@ UnknownD

Benefits, Cash Assistance)
VA targeted assistance for

the homeless (VASH, VA Per IO 20 30 4D 5@ UnknownO

Diem)

Other state/locally funded IO ZD 30 40 5@ UnknownD

services for Veterans

(continued) Persons who are homeless or at-risk of homelessness can easily navigate and access (as needed
and appropriate):
Disagree 1 2 3 4 5 Agree Unknown

¥

Local Housing

Authority(ies) rental

assistance (Housing 10 20 3( 4@ 5(0 Unknown{_)
Choice Vouchers, Public

Housing, etc.)

Other permanent

affordable housing

(subsidized or 10 200 30 4@ 5O Unknown( )
unsubsidized)

Healthcare for the 1 20 30 4@ 50 Unknown(_)

homeless services

Other healthcare services () 25 3 4@ 5( Unknown(_)
Mental health services 1 20 3 4@ sC Unknown{_)
Substance abuse ID 20 3D 4 5( UnknownD

treatment services

Youth services 10 20 30 4@ 5 Unknown{_)
Domestic violence ID 20 30 4 SO Unknowno

services

Comment:

People who are homeless or at risk of homelessness in our community do not have adequate access to
community-based services and mainstream resources for various reasons, including but not limited to the
following: - Many systems (mental health and substance abuse) are overwhelmed with need. - The Public
Housing Authority needs more vouchers. - The domestic violence shelter has waiting lists. - The Social
Security Administration is extremely complex and cumbersome and the wait time for benefits is extremely
long. Until these and other community-based services and mainstream resources implement streamlined
and more consumer-friendly practices, access will be limited.

4.4. The CoC as a whole has sufficient knowledge and capacity to provide housing and
services.

Agencies in the community have sufficient knowledge and capacity to develop and operate services and

housing for homeless persons.
Choose one: | - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

r

ID 20 30 4(:,! 5@ Uﬂ&(:gown

CoC projects use nationally recognized best practice models and evidence-based practices to provide
effective services and housing for homeless persons or persons at-risk of homelessness.
Choose one: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree

Strongly Strongly
Disagree 1 2 3 4 5 Agree Unknown

i~ —

10 20 30 40 s@ U“gm”“
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CoC projects typically meet or exceed HUD's national performance goals/objectives and local

goals/objectives.
Choose opne: 1 - Strongly Disagree; 2 - Disagree; 3 - Neither Agree or Disagree; 4 - Agree; 5 - Strongly Agree
Strongly Strongly

Disagree 1 2 3 4 5 Agree Unknown

10 2D D @ s U“g”"

Comment:

The Columbus and Franklin County community has extensive knowledge and experience providing housing
and services for the homeless population. Led by CSB, the community adopted the first 10 year plan to end
homelessness long before this approach was endorsed by HUD and the National Alliance to End
Homelessness. Our community already updated the 10 year plan and adopted a new set of strategies for
the future. CSB adopted housing first practices long before the practice became a best practice model. CSB
developed and implemented one of the first rapid re-housing programs for families nationwide. We are at
the forefront of innovation in services for the homeless population and we have a long track record as
documented by the awards we received, the numerous technical assistance visits we hosted for several
communities nationwide and the accomplishments our community has.
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Columbus and Franklin County
Continuum of Care Action Plan

The Continuum of Care (CoC) Check-up initiated by the Department of Housing and Urban Development (HUD)
allowed our community to rate itself around the self assessment domains identified by HUD. The survey was
completed by staff from the CoC Lead Agency, Community Shelter Board (CSB), HMIS Administrator, the largest
supportive housing provider recipient of HUD funding, a formerly homeless individual and resident of a supportive
housing development, representatives from the City of Columbus and Franklin County as the grantees for the
Emergency Solutions Grant funds and a representative from the Alcohol, Drug and Mental Health Board of
Franklin County that participates in our local planning structures, the Continuum of Care and Rebuilding Lives
Funder Collaborative. Each of the participants rated the different domains, elements and indicators independently.
Given the diversity of the survey participants, a comprehensive perspective around the local CoC emerged by the
aggregation of responses. HUD provided with the aggregate results and a mean rating was created for each of
the elements and indicators in the survey, based on the responses received. The rating scale was a 1-5 scale,
with 1 representing in general a “strongly disagree” or “none” and 5 representing “strongly agree” or “all of the
time”. CSB, as the lead CoC in charge of submitting the final rating for all the domains to HUD, decided that the
most transparent way to use the community feedback is to submit the final ratings as the mean ratings for each
question, per the summary report provided by HUD.

Overall, the results of the survey are positive. The local CoC excels in many domains identified by HUD. The
majority of the domains are rated with 4 and 5s, only a few of them have ratings of 3 and 2. CSB decided that
domains that scored as 4 or 5 will not be addressed in the CoC Action Plan and the focus will be towards
addressing the areas that need improvement, those rated as 2 or 3. In the tables below, the areas for
improvement are marked as “needs improvement” and the rest of the elements are marked as “‘complete”.

CoC Check-up Domain/Element Action Plan ltem Status
Domain I: CoC Governance and Structure

1.1 Element: The CoC has a clear direction and purpose. Mission/Purpose Complete

1.2 Element: The CoC has a governing structure to oversee the  Governing Structure Complete
CoC, including CoC planning, infrastructure, and CoC
projects.

1.3 Element: The CoC primary decision-making group and Membership Needs
related committees/subcommittees/working groups have Improvement
active and diverse membership

1.4 Element: The CoC primary decision-making group has a Governing & Complete
formal, fair, and transparent process for goveming the CoC  Decision Making
and making decisions. Process

1.5 Element: The CoC primary decision-making group uses Data-Informed Complete
data (PIT, HMIS, other) in a systematic manner to make Decision Making
informed decisions

Domain ll: CoC Plan and Planning Process

2.1 Element: The CoC has a strategic plan to prevent and end Strategic Plan Needs
homelessness in the CoC and the plan provides direction Improvement
for the CoC.

2.2 Element: The CoC has an inclusive and transparent process  Plan Complete
for development of and/or periodic updating of the CoC Development/Update
strategic plan Process

2.3 _Element: The CoC has a formal process in place to support  Plan Implementation Complete




Columbus and Franklin County
Continuum of Care Action Plan

implementation of the strategic plan. Process

Domain lll: CoC Infrastructure and Administrative Capacity

3.1 Element: Administrative Capacity: The CoC has adequate Administrative Complete
capacity to manage the administrative responsibilities of the ~ Capacity
CoC.

3.2 Element: Fiscal Capacity: The CoC has adequate capacity Fiscal Capacity Complete
to manage the fiscal responsibilities of the CoC.

3.3 Element: Information Management Capacity: The CoC has  Information Needs
adequate capacity to manage the HMIS responsibilities of Management Improvement
the CoC. Capacity

Domain IV: CoC Housing and Services

4.1 Element: The housing and services available in the Housing/Services Needs
community(ies) served by the CoC are accessible by Accessibility, Improvement
persons who are homeless or at-risk of homelessness and  Sufficiency &
are sufficient and effective at preventing and ending Effectiveness
homelessness.

4.2 Element: The CoC functions as an integrated system of Housing/Services Complete
housing and services. Integration

4.3 Element: People who are homeless or at risk of Community-Based Complete
homelessness in the community have access to relevant Services &
community-based services and mainstream resources in the Mainstream
community. Resources

4.4 Element: The CoC as a whole has sufficient knowledge and  Housing/Services Complete
capacity to provide housing and services. Capacity

For the areas that are marked “needs improvement” the Action Plan below was developed to include specific
strategies and action steps that will be implemented. In addition, per HUD's request, alignment with the federal
plan to end homelessness, Opening Doors is sought as well as meeting the new HEARTH Act performance
measures. Both are listed below. Additional goals were developed in the tables below to capture the needed
strategies to implement in order for our community to align with the federal strategic plan. Bolded strategies
represent existing strategies from the community’s plan to end homelessness, the Rebuilding Lives Plan.

USICH Federal Strategic Plan Goals (FSP Goals)
A. Finish the job of ending chronic homelessness in 5 years
B. Prevent and end homelessness among Veterans in 5 years
C. Prevent and end homelessness for families, youth, and children in 10 years
D. Set a path to ending all types of homelessness

HEARTH Act CoC Performance Measures (HEARTH PMs)

Reduce average length of time persons are homeless

Reduce returns to homelessness

Improve program coverage

Reduce number of families and individuals who are homelessness

Improve employment rate and income amount of families and individuals who are homeless

Reduce number of families and individuals who become homeless (first time homeless)

Prevent homelessness and achieve independent living in permanent housing for families and youth defined
as homeless under other Federal statutes.
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